MOMENTUM PHASE

	Activity
	Governance
Setting long-term strategy; adopting criteria to guide decision-making/makers; making big decisions; ensuring accountability to stakeholders; approving budgets
	Management
Execution of plans, strategies; general administration and coordination of activities; support for governance function

	Stakeholder Engagement 

	Ongoing, coordinated, proactive communication with corporate entities, residents, other stakeholders/partners
	Creative Placemaking Governance Committee 
	Creative Placemaking Director (CPD)


	Growing the “host network”; building a sense of engagement among property owners, etc. through gatherings, panels, etc. 
	
	

	Public Art/Commissions/Engaging & Welcoming Creative People

	Identifying sites for public art and placemaking 
	Gov Committee approves site selection priorities + criteria   
	CPD + CP Project Manager (PM) 
 

	Recruit artists
	
	PM

	Project selection – public land
	Gov Committee approves  criteria, individual members may also serve on selection jury
	PM and City staff

	Project selection – private development
	Private developers
	PM and City staff 

	Commissioning and contract administration
	Gov Committee approves commission amounts 
	CPD with outside legal counsel

	Conservation and maintenance of public art – public land
	
	City staff with advice from CPD

	Training hosts to work with artists
	
	CPD and PM

	Supporting artists through public processes related to permits, etc.
	
	CPD and City staff (ongoing)

	Facilitating/advocating for artist housing, live/work space for artists and other creative people
	Gov Committee helps set strategy, priorities
	CPD and City/Port staff (ongoing)

	Raise additional funds (through grants and sponsorships) for commissions and other placemaking activities
	
	CPD

	South Loop Brand and Placemaking Promotion 

	Oversee public/media relations to promote South Loop and placemaking activities
	
	CPD in cooperation with City communications staff.

	Ongoing stewardship of distinctive brand standards
	
	

	Development of brand standards, special website(s) and social media campaigns to build brand awareness
	
	Outside consultant to develop tools, hired and overseen by PD.

	Regional/national developer and tenant recruitment
	Gov Committee members are ambassadors 
	City/Port staff function (ongoing)


	Celebrations and Special Events 

	Launches, unveilings, seasonal events, festivals, etc.
	Gov Committee members are ambassadors
	CPD 

	Coordinating w/greater MSP entities on regional placemaking initiatives 
	
	CPD with City staff

	Public Infrastructure/Facilitating Walkability and Enhance Aesthetics 

	Design of physical assets/public infrastructure
	
	City staff, with CPD participating in DRC meetings  

	Wayfinding and signage, public/visitor information
	
	Outside consultant to prepare sign and wayfinding design guide, hired and overseen by City staff  

	Maintenance and conservation of public infrastructure
	
	City (public works) in coordination with CPD as appropriate 
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