OLD CEDAR AVENUE BRIDGE

@o0VER LONG MEADOW LAKE

City Council Study Meeting

March 23, 2015




FUNDING NEEDED

T o comments

Bridge Project $19,830,000 : Bridge (+15% Contingency)

Century Link Relocation
* Engineering & Admin

* West & East Trailheads
(+20% Contingency)

* One Monument Sign & one
Kiosk Sign

* Engineering & Admin

Amenity Project $2,788,000

Total $22,618,000

Applied for $150,000 Federal RTP Grant for East Trailhead-results expected in June 2015
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EAST APPROACH - SITE CONCEPT PLAN
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FUNDING SCENARIO 1

State Bonding $3,300,000 $3,300,000
SG-2010-044

Sarbanes S2,000,000 S2,000,000
Federal Grant

FD TIF 2014 $10,250,000 $10,250,000
Strategic $888,000 $112,000 $1,000,000
Priorities

FD TIF 2015 $3,034,000 $3,034,000
SLDF $358,000 $2,676,000 $3,034,000

Total $19,830,000 $2,788,000 $22,618,000




FUNDING SCENARIO 2

State Bonding $3,300,000 $3,300,000
SG-2010-044

Sarbanes S2,000,000 S2,000,000
Federal Grant

FD TIF 2014 $10,250,000 $10,250,000
Strategic $1,000,000 $1,000,000
Priorities

FD TIF 2015 $4,280,000 $730,000 $5,010,000
SLDF $1,058,000 $1,058,000

Total $19,830,000 $2,788,000 $22,618,000




MOA FUTURE PHASES FUNDING

O Pre-2013

e ARBLs - 2010 legislation approved but taxes not active
o Sales Tax
o Lodging Tax
o Admissions Tax
o Food and Beverage Tax
e MOATIF Extension - Legislation not approved
o Multiple years, multiple versions
o Phase 1-G TIF only (so that MOA Phase 1 comes on tax rolls as planned)

e South Loop Development Fund

o All sources insufficient or undesirable
e For example - Sales Tax




2013 LEGISLATION

o 2013 provided funding for three South Loop projects
e Old Cedar Bridge
e Mall of America
e Bloomington Central Station

o OCAB funding from 2014 MOA FD-TIF

o FD-TIF from MOA fully funds MOA future phases

o BCS TIF Extension and other formula modifications
o Other technical fixes




FUNDING SCENARIOS

o Scenario 1 maximizes City funding flexibility
o Scenario 2 distributes funding gap between SLDF and FD-TIF

State Bonding $3,300,000 $3,300,000
Sarbanes Federal S2,000,000 S2,000,000
FD TIF 2014 $10,250,000 $10,250,000
Strategic Priorities S1,000,000 S1,000,000
FD TIF 2015 $5,010,000 $3,034,000
SLDF $1,058,000 $3,034,000

Total $22,618,000 $22,618,000




NEXT STEPS AND SCHEDULE

o Council provide guidance on funding scenarios

o Waiting on DBE Approval from MnDOT Office of Civil
of Rights

o Port Authority to approve Funding — April 7

o Award Project at Council Meeting — April 6 or 20
o Century Link Fiber Relocation Start - April

o Contractor Start - May




