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GENERAL INFORMATION

[bookmark: Applicant_Name]Applicant:	Three Rivers Park District

Location:	8800 Chalet Road

Request:	Amend condition in Case 10917C-13 to allow for the installation of a trial ski hill maintenance lighting system for the 2015/16 season

Existing Land Use and Zoning:	Chalet and recreational slopes (ski, snowboard, and disc golf); zoned SC Conservation District
	
Surrounding Land Use and Zoning:	North, South, West- Public park; zoned SC Conservation, East- Single family residential, railroad and Normandale Lake;
	zoned RS-1 and R-1 

Comprehensive Plan Designation:	Conservation


CHRONOLOGY

City Council Agenda:	06/22/15 – Public hearing scheduled.


PROPOSAL

Three Rivers Park District is requesting an amendment to Condition #21 from Case 10917C-13 of the April 9, 2014 Final Site and Building Plan approval for the Hyland Ski and Snowboard Area (HSSA) Chalet Redevelopment.  As originally adopted, Condition #21 reads as follows:

To reduce the impacts of ski slope lighting on surrounding property owners, by November of 2015 Three Rivers must install a secondary slope lighting system for maintenance purposes.  The secondary slope lighting system must direct all lights up-slope and must be circuited to allow multiple maintenance zones.  After hours and except for emergencies, general slope lighting must be extinguished and lights for maintenance purposes may only be used when maintenance is underway in a particular maintenance zone;

The Park District requests an amendment to the condition to defer the up-slope lighting requirement from the 2015-16 season, and instead, allow for installation of a pilot maintenance lighting system utilizing shields for the 2015-16 season to demonstrate success in reducing impacts to surrounding property owners.  



ANALYSIS

During the public hearings on the HSSA Chalet redevelopment, one of the concerns expressed by surrounding residents related to glare from the ski hill lights and the fact that the lights remained on after hours to facilitate grooming.  To address this concern, Three Rivers agreed to install a secondary up-slope facing lighting system that could be used after hours to provide light for grooming.  These new light sources would not be visible from surrounding properties, although reflection off the snow surface would remain.  This agreement, along with several others, were memorialized via the conditions of approval and the Development Agreement.

After looking into the issue of installing a separate up-slope facing maintenance lighting system, Three Rivers determined that they could provide similar or better glare reduction in a much more cost effective manner, namely through the use of angled fixtures.  The angle of the fixture on down-slope facing fixtures would be strategically positioned so that light would continue to fall on the ski slopes but that the light source itself would be hidden from nearby properties off-site.  This approach has the added benefit of shielding neighbors from the glare of the primary fixtures during normal usage hours and during snowmaking hours.

To demonstrate the viability of this alternative and more cost effective approach, Three Rivers proposes to amend the condition of approval to:

· Defer the requirement for a separate up-slope facing system of maintenance lighting for one year.
· Allow Three Rivers to install a pilot maintenance lighting system for the 2015-2016 ski system that will use the angled light fixture approach to reducing or eliminating glare.

Council members and neighbors would then have the opportunity to view the results for one full ski season.  If Three Rivers feels the pilot project has been a success, they would likely apply to amend the condition again after the 2015-2016 ski season to make the approach permanent.


RECOMMENDATION

Staff recommends the City Council make the following motion:

In Case 10917A-15, I move to amend condition number 21 in Case 10917C-13 to read:

[bookmark: _GoBack]To reduce the impacts of ski slope lighting on surrounding property owners, by November of 2016, Three Rivers must install a secondary slope lighting system for maintenance purposes (including grooming and snow-making).  The secondary slope lighting system must direct all lights up-slope and must be wired to allow multiple maintenance zones.  After hours and except for emergencies, general slope lighting must be extinguished and lights for maintenance purposes may only be used when maintenance is underway in a particular maintenance zone.
For the 2015-2016 ski and snowboard season, Three Rivers may install a pilot maintenance lighting system designed to reduce impacts on surrounding property owners through the use of shields, louvers, or angled fixtures rather than by directing all lights up-slope.  In February 2016, Three Rivers may apply again to amend this condition and remove the up-slope lighting requirement for maintenance lighting.  The City Council will review any future amendment to the up-slope lighting requirement based on the pilot lighting system’s success in reducing impacts to surrounding property owners.  

All other Conditions of Approval from Case 10917C-13 remain unchanged. 
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