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[bookmark: PC_Item_Tag]GENERAL INFORMATION

[bookmark: Applicant_Name]Applicant:	City of Bloomington

Location:	South Loop District

CHRONOLOGY

City Council Action:	02/09/15 (study meeting) – City Council provided input on goals and approach for Creative Placemaking Plan

City Council Action:	03/23/15 (study meeting) – City Council provided input on governance structure, management (staffing), and budget related to Creative Placemaking Plan

PARC Action:	05/13/15 –provided input on draft plan

Planning Commission Action:	06/11/15 (study item) – provided input on draft plan

PARC Agenda:	07/08/15 – review and recommendation on final plan scheduled

Planning Commission Agenda:	07/09/15 – review and recommendation on final plan scheduled

STAFF CONTACT

Julie Farnham, Senior Planner
(952) 563-4739 – jfarnham@BloomingtonMN.gov

PROPOSAL

Artistry (f/k/a Bloomington Theatre and Art Center) and City staff prepared a plan to sustain creative placemaking in the South Loop District into the future.  The Creative Placemaking Plan establishes a framework for governance, management, and funding of creative placemaking activities in the South Loop District over the next few years, with the goal of expanding to a City-wide scope in the future.  

Staff will provide an overview of the draft plan at the July 9 meeting.  A copy of the final draft plan (Parts 1 and 2) and appendices is included in the attachments.  Final editing and formatting (inserting photos, etc.) will be completed following City Council action, but before the grant period formally ends on August 31.
[Note:  On July 1, 2015, BTAC was officially renamed Artistry, which is the name used in rest of the this report]

BACKGROUND

[image: ]In September 2013, the Bloomington Theatre and Art Center (BTAC), in partnership with the City of Bloomington, received a grant from the National Endowment for the Arts (NEA) to develop a "creative placemaking" plan for the South Loop District and to commission 4-6 public art projects to demonstrate the role art and artists can play in transforming the district's character.  A consultant team - Creative Community Builders (CCB) -was hired to assist Artistry and City staff with the grant project.

“Creative placemaking” is an emerging field that moves beyond physical public art (sculpture and murals) to engage multiple facets of a community or neighborhood in shaping its physical and social character around arts and cultural activities.  These might include performances, events, development of creative businesses and artist housing, as well as integration of public art into the built environment.

The South Loop District Plan, adopted in 2012, speaks to the importance of placemaking to achieve the district vision:
To transform the South Loop into a walkable neighborhood where people come to explore, gather, and linger; attracted by its unique character and assets.


MOMENTUM PHASE

The South Loop Creative Placemaking Plan outlines the essential framework needed to get us from where we are now, to our future vision for placemaking in the South Loop District.  We call this the “Momentum Phase”, which is anticipated to continue through 2018 or 2019.  This phase is crucial to harness the momentum and excitement generated by the past 18 months of engagement in the NEA grant project.  The Momentum Phase will inform the governance, management, and funding approaches needed to sustain and integrate creative placemaking in South Loop beyond 2019.  

Key components of the Momentum Phase include:

Governance:
· Creative Placemaking Commission - Establish an advisory Commission by ordinance with nine members, six appointed by the City Council and three by the Artistry Board of Directors.
· Commission members may be City Council members, Artistry Board members, members of other advisory commissions, City or Artistry staff, and Bloomington residents. 
· Advisory Commission duties include:
· Establish creative placemaking strategies and work plan;
· Promote and market placemaking in Bloomington;
· Establish processes for decisions on resource use and project selection;
· Relationships with project hosts and placemaking partner organizations;
· Review placemaking proposals and make recommendations;
· Report annual work plans and progress to the City Council and Artistry Board of Directors

Management (staff needs):
· South Loop Engagement Director – This position serves as the primary administrator and point person within the City for the creative placemaking initiative.  During the Momentum Phase this position is anticipated to be part-time.
· Contracted artistic services through Artistry – Working in close partnership with the Engagement Director, Artistry staff will facilitate the selection and implementation of placemaking projects, including permanent and temporary projects that engage artists, architects, designers and other creative people.
· Consultant assistance – Certain tasks requiring specialized expertise will need to be performed by other contracted consultants (i.e., PR/marketing, legal counsel).
· City staff – It is critical to engage and expand the knowledge base of staff involved in development and infrastructure design to truly integrate creative placemaking into the City’s standard approach to development.

Budget:
· A preliminary cost estimate was prepared for a Momentum Phase annual budget.  Staff estimates an annual budget of approximately $400,000 will be needed to sustain and fund the Momentum Phase.  The estimated budget covers costs for staffing, consultants, project commissions, and miscellaneous support and maintenance costs.  
· Based on input from the City Council, the funding for the Momentum Phase will come from the South Loop Development Fund.  As such, projects funded during this phase will be located in the South Loop district.
· During the Momentum Phase, further analysis will be conducted on potential future funding sources to determine their appropriateness and potential application to South Loop and/or the entire City.

Evaluation:
During the Momentum Phase, formal and informal evaluation methods will be used to determine which placemaking activities and approaches most effectively achieve the goals.  Evaluation methods will also we used to identify how placemaking activities can be improved as the City moves beyond the Momentum Phase.  The Placemaking Director will be responsible for recommending evaluation approaches to use and will manage the evaluation process.

MOVING BEYOND THE MOMENTUM PHASE

During the Momentum Phase, the City and its partners will continue learning about what placemaking activities and approaches work best in achieving the South Loop vision.  Equally important, we will develop a deeper understanding of the extend and type of human and financial resources required to sustain placemaking over the long term, and how these resources can be best organized and deployed.  The insights gained during the Momentum Phase will inform planning for placemaking in the South Loop and City-wide and will provide a basis for future recommendations with respect to placemaking activities, governance, management, and funding.

REVIEW PROCESS

The Creative Placemaking Plan, being a product of a partnership between Artistry and the City, will be reviewed and approved by both the Artistry Board and the City Council.  The anticipated review and approval schedule for this plan is outlined below:

· Advisory Commission review and recommendations:  July 8 (PARC) and July 9 (Planning Commission)
· Port Authority review and recommendation: TBD
· Artistry Board review and action: July 21
· City Council review and action: July 27
· Final Plan (edited and formatted): on or before August 31



[bookmark: _GoBack]RECOMMENDATION

Staff recommends the following motion:

In Case 10001A- 15, I move to recommend approval of the Creative Placemaking Plan attached to the staff report.

Report to the Planning Commission	July 9, 2015
Planning Division/Engineering Division
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