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TO:		BLOOMINGTON HRA BOARD OF COMMISSIONERS

FROM:		DOUG GROUT

RE:		ACTION ITEMS UPDATE – JUNE 23, 2015 HRA BOARD MEETING


Legislative Update:  A Metro Communities e-mail was forwarded to the Board on June 17 with information from the recent Special Session.

Neighborhood Enhancement:   

· Housing and Neighborhoods Initiative:  Staff are working on determining possible focus areas on the east side of the city; amending the HRA home improvement loan program citywide; creating a new smaller loan program dedicated to house façade/streetscape improvements; and, selecting a run down loan.
Meetings/Agendas:  

· June 23:  The next HRA Board Meeting in June is scheduled to occur on June 23 in City Council Chambers.
· July 14:  The first HRA Board in July is scheduled for Tuesday, July 14 in the Dakota Conference Room.
City Council Action:  

· ULI training:  The City of Bloomington will be hosting an Urban Land Institute workshop entitled “Navigating Your Competitive Future” on Tuesday, October 13, at 6:00 p.m. at Fire Station #1.   Commissioners from the HRA, Port Authority, Planning Commission, and City Council Members are all invited to participate.  A brochure of the event is attached to the Board Packet.

Program Update:   

· Housing Improvement Area (HIA):  One application has been received from Heritage Hills.  Major activities planned include elevator and boiler replacement, foundation repair, and balcony replacement.
· Blighted Property Program:  
· Habitat for Humanity has made a tentative offer to purchase an HRA lot on Wentworth.  The offer is for $15,000, and the lot is listed for $65,000.  A representative from Habitat will be at the Board Meeting to provide a presentation about their organization and their plan for the lot.
· 9416 Penn:  Demolition and site clearance will begin soon, with project completion expected by mid-July, at which point the lot will be placed on the HRA website and Multiple Listing Service.
· 11147 Harrison:  We have a pending offer for the lot on 11147 Harrison.
Foreclosure Update:   Nothing to report.

Correspondence:  See attached letter from Housing Link.

Redevelopment: 

· Penn and American:  We have been working with the development team (Stuart Co and United Properties) to determine how to meet the gap in funding that exists.  The City is also planning sewer improvements in the district, which we are working with Public Works to learn more about.
· France & Old Shakopee Road:  Nothing new to report (see Action Items for last meeting in May).
Other:  

· Legal services:  Community Development Director Larry Lee is currently reviewing our request for proposals for HRA legal counsel.  We hope to go out for proposals in July, with a recommendation for the Board in August.
· Thorson application for home improvement loan:  HRA Board Chair Mark Thorson has requested to apply for a home improvement loan administered by the HRA.  After consultation and discussion with HUD (funding source) and legal counsel, a process for allowing the application has been determined.  A unanimous vote of the HRA Board will be required, before the request can be formally submitted to HUD for approval.
· Tentative upcoming HRA meeting topics:

· July 14:  Redevelopment planning (tentative)
· July 28:  Audit presentation from Redpath and Co. 
· July or August:  Penn American/Knoblauch presentation
· August:  Penn American Phase II update/tour
· [bookmark: _GoBack]October:  ULI workshop
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