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TO:		BLOOMINGTON HRA BOARD OF COMMISSIONERS

FROM:		DOUG GROUT

RE:		ACTION ITEMS UPDATE – JULY 28, 2015 HRA BOARD MEETING


Legislative Update:  Nothing to report.

Neighborhood Enhancement:   

· Housing and Neighborhoods Initiative:  Larry Lee is presenting our program recommendations to  Council at an August 17 study session.   The HRA Board will be provided with a preview on August 11.  The presentation will include information about a focus area on the east side of the city; amending the HRA home improvement loan program citywide; creating a new, smaller loan program dedicated to house façade/streetscape improvements; and purchasing a “fixer upper” house for a model home improvement project.  A budget request will accompany the 
Meetings/Agendas:  

· July 28:  The next HRA Board Meeting is scheduled to occur on July 28 in City Council Chambers.
· August 11:  The first HRA Board in August is scheduled for Tuesday, August 11 in the Dakota Conference Room.
City Council Action:  

· [bookmark: _GoBack]Penn American TIF:  The HRA will be going to the HRA Board and City Council this summer/early fall to request a budget revision for the Penn American TIF District.
Program Update:   

· Housing Improvement Area (HIA):  One application has been received from Heritage Hills.  Staff are working with the Heritage Hills board and management company to finalize the scope of work.
· Blighted Property Program:  Nothing to report.
Foreclosure Update:   Nothing to report.

Correspondence:  Nothing to report.


Redevelopment: 

· Penn and American:  We will provide an update on activity at the August 11 Board Meeting.  The City Council study meeting on August 17 will include a report on the planned storm sewer improvements to the district.
· France & Old Shakopee Road:  The Board received the site plan and elevations for the Solomon development by email in July.  I am looking into the progress regarding the possibility of a Cherrywood assisted living facility on the current RBCU site.  An update will be provided at the 7/28 HRA Board meeting regarding the Valvoline site.
Other:  

· Legal services:  We are planning to go out for proposals the week of July 27, with a recommendation for the Board in August.
· Personnel:  With the resignation of Koko Rendmeister, the position of Program Specialist I is open and HR is accepting internal and external applications through July 17. We continue to manage the workload internally, though with increasing difficulty.  Applications are being reviewed the week of 7/20.
· Tentative upcoming HRA meeting topics:

· July 14:  Redevelopment planning (tentative)
· July 28:  Audit presentation from Redpath and Co. 
· August 11:  Penn American presentation; Housing and Neighborhoods Initiative discussion
· August 25:  Penn American Phase II update/tour
· October 13:  ULI “Navigating your Competitive Future” workshop
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