Bloomington Housing and Neighborhood Initiative
Program Overview
In 2014/15, the Bloomington City Council requested staff analyze the condition of housing and neighborhoods in the City of Bloomington, and provide recommendations for measures to improve the quality of housing and neighborhoods within the City.
· Expanded Rehabilitation Loan:  The HRA is planning to expand the guidelines of the existing Neighborhood Loan Program, and offer the program citywide.  The eligible incomes would be increased from 80% of area median income (AMI) to 100% of AMI.  
New Income Guidelines (100% of AMI)
Household Size
	One
	Two
	Three
	Four
	Five
	Six
	Seven
	Eight

	
$58,030
	
$66,320
	
$74,610
	
$82,900
	
$96,336
	
$103,472
	
$110,608
	
$117,744



· Allowable activities include:  Repairs to improve health, safety and accessibility; code repairs of electrical, heating and plumbing; lead paint stabilization; energy efficiency improvements (furnace repair/replacement, insulation, etc.);  exterior improvements includes siding, roofing, gutters and downspouts, windows, driveways, foundation repairs, garage repair and replacement
· Maximum loan amount:  $35,000
· Area served:  Citywide
· Terms:  Deferred loan, 40 year term, 2% simple interest for first 10 years, 0% interest after 10 years
· Equity limits:  Loan amount generally cannot exceed the amount of borrower’s home equity
· Limited Equity Borrowers:  10% over the appraised/assessed value if the buyer has limited/no equity in the property (first time homebuyer)
· Budget request:  $480,000 (matched with HRA loan funds)
· Available:  Fall 2015

· Exterior (“Curb Appeal”) Loan:  The HRA will create a new deferred loan program providing homeowners within the Neighborhood Focus Area with funding for exterior streetscape improvements to their home, garage and yard.  
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· Allowable activities include:  Garage demolition/replacement; new garage doors; new house doors; painting of house and garage; driveway replacement; landscaping, tree trimming and removal, stump grinding, etc.
· Maximum loan amount:  $10,000
· Area served:  Neighborhood Focus Area
· Income guidelines:  100% of AMI 
· Terms:  0% deferred loan, due/payable upon sale of home
· Equity:  No equity requirement
· Budget request:  $150,000
· Available:  April 2016

· Model Home:  The purchase and renovation of a typical Bloomington rambler in need of interior/exterior rehab and updating.   Open houses (with informational displays) will be held for the public to display the types of improvements conducted in the home.  

The City of Bloomington Communications Division could create educational videos regarding the various improvements.  The purchase and rehab will be coordinated with the Bloomington Home Improvement Fair.  After the open houses are complete, the home would be sold to a first-time homebuyer.  The first model home will be designed for families with children (future homes may be designed for other potential buyer demographics).  

· Activities may include:  Siding, windows, roof, new flooring/refinishing, HVAC, interior painting, kitchen/bath remodel, landscaping, driveway, garage/garage door improvement, energy efficiency upgrades, etc.
· Open houses: February 2016 through August 2016.
· Location:  Ideally located within the Neighborhood Focus Area
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· Neighborhood Focus Area:  A neighborhood within East Bloomington will be selected for targeted programs and marketing.  Considerations for neighborhood selection include age of housing, housing value and general property condition.  Programs offered to homeowners within the Neighborhood Focus Area will include programs listed above, and will be coordinated with park and street improvements whenever possible.

· [bookmark: _GoBack]Neighborhood and Housing Strategic Priorities Budget Request
                Home Loan Programs
· Citywide enhanced loans                             		$480,000              
Note:        HRA will match   
                Neighborhood Focus Area Program
· Exterior “curb appeal” loans                            		$150,000              
· Note: 	Pilot program only in 2016; 
expansion in later years if successful
                Park Improvement and Trail Signs              			$300,000
                Infrastructure Improvements                    			$150,000                        
·   Street sign replacement (accelerate existing program in neighborhood)
·   Urban forest:   EAB removal and replacement trees 
·   LED street lighting
·   Seal coat permanent streets (accelerate/concentrate existing program)
·   Reconstruct temporary streets

         Note:   PWs to determine which enhancements to offer
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