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TO:		BLOOMINGTON HRA BOARD OF COMMISSIONERS

FROM:		DOUG GROUT

RE:		ACTION ITEMS UPDATE – AUGUST 25, 2015 HRA BOARD MEETING


Legislative Update:  Nothing to report.

Neighborhood Enhancement:   

· Housing and Neighborhoods Initiative:  Community Development and HRA staff provided a presentation to the City Council on August 17 regarding the proposed housing and neighborhood improvement initiative.  The Power Point presentation will be e-mailed to the HRA Board prior to the 8/25 Board Meeting.

The presentation includes four program areas: 
1) The creation of a neighborhood focus area on the east side of the city; 
2) Expanding the terms of the HRA home improvement loan program citywide; 
3) Creating a new, smaller loan program dedicated to house façade/streetscape improvements available in the neighborhood focus area; and, 
4) Purchasing and renovating a “fixer upper” house for a model home improvement project.  
The Council is considering the budget request submitted by staff.

Meetings/Agendas:  

· September 8:  The next HRA Board Meeting is scheduled to occur on September 8 in the Dakota Conference Room.
· September 22:  The second HRA Board in September is scheduled for Tuesday, September 22 in City Council Chambers.
City Council Action:  

· Penn American TIF:  The HRA will be requesting a budget revision to the HRA Board and City Council this fall for the Penn American Tax Increment Financing (TIF) District.  The assessed values of the properties have increased, and increased TIF increment generated from Phase I and II can be used to reimburse the HRA for eligible expenses previously incurred.




Program Update:   

· Housing Improvement Area (HIA):  The Heritage Hills homeowner association board and management company received 47 signed petitions in favor of creating a Housing Improvement Area.  61 petitions are needed to move forward.  No additional petitions are expected to be received.
· Blighted Property Program:  Nothing to report.
Foreclosure Update:   Nothing to report.

Correspondence:  Nothing to report.

Redevelopment: 

· Penn and American:  Infrastructure improvements planned for the district will be discussed at the September 21 City Council Study Meeting, with funding concepts.  Extensive storm sewer replacement is planned for the east side of the district.  The sanitary sewer improvements will be limited, as the existing system has the capacity to manage anticipated future development in the District.
· [bookmark: _GoBack]France & Old Shakopee Road:  United Properties continues to work with RBCU regarding the development of a new credit union building and assisted living facility on the current RBCU site.
Other:  

· Legal services: The request for proposals deadline for HRA legal services is August 31.  A recommendation will be provided to the HRA Board for consideration/approval in September.  
· Personnel:  Wendy Haugen has accepted the position of Program Specialist I.  Her first day of employment will be Tuesday, September 8.  Wendy was previously employed by the Dakota County CDA and Metro HRA.  Staff have been covering the duties of the position through spring and summer.  
· Tentative upcoming HRA meeting topics:

· September 8:  Presentation from Stuart Nolan/Ryan Dunlay (Stuart Co)
· Mid September (date TBD):  Streetscape tour
· Late September (date TBD):  Tour of Penn American Phase II
· October 13:  ULI “Navigating your Competitive Future” workshop
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