Eagle Point II  8550 Hudson Blvd. North, Suite 105
Lake Elmo, MN  55042
(651) 288-8550  Fax: (651) 288-8551
www.foth.com

November 18, 2015


City of Bloomington
Attention:  Jim Gates, Deputy Director, Public Works
1800 West Old Shakopee Road
Bloomington, MN  55431-3027

Dear Jim:

RE:	Proposal for Organized Collection Consulting Services:  Implementation Assistance and Roll-Out Advice referred to as “Phase 6”
(Based on the original Foth proposal dated July 8, 2015)


Foth Infrastructure & Environment (“Foth”) was asked to develop this scope and budget for continued consulting assistance related to the City’s ongoing organized collection project.  Foth is currently working under the project we know as “Phase 5” for assistance related to the Consortium Contract negotiations and other planning/implementation activities of the various City staff “Garbage/Recycling” Committees.  The City requested this submittal to assist the City of Bloomington, Minnesota (City) with the next phase of consulting services based on the Foth Proposal dated July 8, 2015.  Foth refers to this proposal as “Phase 6” which is proposed in general terms to include final planning and implementation activities related to the conversion from open hauling to organized collection. 

Description of Foth’s Proposed Services to Support the Implementation and Roll-Out Process

Planning and negotiations for the final Services Contract is well underway.  This proposal contains Foth’s proposed scope and budget for the entire Phase 6 process starting approximately on December 1, 2015.  The following task descriptions are focused on Foth’s proposed assignments.  In all cases, Foth will be assisting City staff (e.g., drafting and reviewing documents).  It is understood that Foth serves under the direction of City staff who will decide on Foth’s relative level of effort for each task compared to work to be conducted by City staff.


Task 1.  City Utility Billing and City Customer Service Planning.  Foth will continue to assist City staff as requested to plan the new Bloomington “Garbage/Recycling” Utility Billing system.  Foth will assist with planning details as requested including (but not limited to) the following steps:
· Continued specifications development for data transfer from the Consortium to the City.
· Review and comment on City’s Garbage/Recycling database development.
· Data quality control for Haulers lists of accounts by service type (trash, recycling, yard waste, organics, etc.), level of service (size of trash cart), and special services (e.g., bulky items, valet service, special needs services, vacations/service interruptions, etc.).
· Drafting of resident application forms for requests for special services such as:
· “Valet” (door-step) collection services;
· Vacations or other service interruptions;
· “Opt-in” by individual dwelling units that were formerly under a townhome or other homeowner association master contract; and
· “Opt-out” requests by residents who claim to have a legitimate self-haul trash removal and disposal alternative.
In addition to drafting of resident application forms listed above, Foth can also assist with development of application review and service verification processes.  This may involve field audits (by City staff), resident interviews, and/or Hauler interviews.
· Assistance with confirming eligible residential dwelling units.
· Assistance with verification of eligible townhomes.  Assistance with verification of townhomes and other homeowners associations (HOAs) that are already under a HOA – hauler contract and therefore not eligible for the City’s new Garbage/Recycling service.
· Assistance with planning and design for mailings to residents to confirm individual household Garbage/Recycling service levels.
· Assistance with mailings to residents that do not currently have Garbage/Recycling service.
· Assistance with additional mailings to landlords about the new Garbage/Recycling service.  These additional mailings should be specific to the needs of landlords that must pay for and manage properties served by the Garbage/Recycling system.  
· Review and comment on communications procedures (i.e., “Phone Tree” call system) for service changes/additions affecting the City billing.
· Assist with drafting of City billing staff “scripts” for communications with residents. 
· Assistance with other communications with Consortium.

Task 2.  Cart Roll-Out Planning.  Foth will review the Consortium-proposed draft cart specifications and standards with the understanding that most Bloomington Haulers are planning to use existing carts and not new carts.  Foth will also review the Consortium’s draft of an overall “Cart Roll-Out Plan”.  This roll-out plan will provide sufficient details for both parties to follow an agreed-upon cart switch implementation schedule and resident communications strategy.  This plan will later include the detailed cart switch, repair, assembly and distribution plan.

Task 3.  Review of Ordinance and Licensing Amendments.  Foth will continue to assist City staff by reviewing City staff drafts of the ordinance amendments required to bring the City Code up to date with the planned organized collection system.  

As a part of the City Ordinance Amendment drafting process, Foth and City staff will discuss the garbage hauler licensing procedures.  As directed by City staff, Foth can review and comment on new draft licensing provisions.

Task 4.  Communications Planning and Implementation.  Foth will continue to assist staff with planning and implementation of City communications and outreach tools as requested by City staff.  The actual finalization, release and out-of-pocket costs for materials for implementing the communications plan will be the responsibility of the City. 

Task 5.  Other Ongoing Support.  Foth will continue to assist staff with ongoing City staff communications and meetings as requested by City staff.  This support may include assistance with the Executive Steering Committee and/or City Council information packets as needed and directed by City staff.  This Foth support can also be considered “issues management” as special topics / challenges come up.  

Foth’s work under this task could include:
· Review and comment on the Haulers’ proposed Contract zones.
· Support City staff with their continued discussions with Hennepin County staff about how to manage public entity waste (e.g., best approach for assuring processing of trash rather than hauling directly to landfill).
· Continued discussions about the new Citywide Curbside Cleanup Plan including service specifications, implementation schedules and cost/price allocations in the Contract.  The new Curbside Cleanup system is scheduled to begin in the spring of 2017.
· Assist with implementation of the Services Contract on other technical and strategic issues as assigned by City staff.


Estimated Cost of Implementation and Roll-Out (Phase 6) Consulting Services
Foth will provide the services described in this proposal on a time-and-materials basis working under direction and supervision of City staff.  

Table 1 displays Foth’s current estimated consulting costs for Phase 6 tasks.  These estimates include hours for project management time, normal office expenses (phone, copying, etc.), and local travel costs for mileage reimbursement.  

The following assumptions were used to develop these budget estimates.  
· Foth to draft documents for Tasks #1 and #2 as assigned.  
· Foth will assist City staff with review of other documents produced by City staff in Tasks #3, #4, and #5 as assigned.
· Regular phone calls to maintain close coordination and provide adequate supervision of Foth’s work products and task priorities. 
Table 1
 Cost Estimates for Phase 6 Consulting Services: Implementation and Roll-Out
	Phase/Task
	Cost Estimate

	Phase 6 – Implementation Assistance and Roll-Out Advice
	$51,700

	Task 1 – City Utility Billing and City Customer Service Planning
	$12,500

	Task 2 – Cart Roll-Out Planning
	$7,500

	Task 3 – Review of Ordinance and Licensing Amendments
	$8,200

	Task 4 – Communications Planning and Implementation
	$6,500

	Task 5 – Other Ongoing Support
	$17,000



Foth understands that additional consulting services may be required.  Additional work not included in this Phase 6 cost estimate could include other efforts to assist with planning and design for the transition from open hauling to an organized collection system.

[bookmark: _GoBack]Foth Team

Foth will continue to use the same staff including Dan Krivit (Project Manager), Warren Shuros (strategic advisor), Jennefer Klennert (Senior Consultant), Susan Young (Senior Consultant), and Debra Casmer (Business Development Coordinator).  Other Foth staff may be assigned and approved by City staff.

Terms and Conditions

Professional services will be provided subject to the terms and conditions of our existing agreement for professional services.  This Implementation Assistance and Roll-Out Advice (Phase 6) Foth proposal letter of November 18, 2015 will be attached and incorporated into the City – Foth agreement extension.  Should you accept this proposal, please send the project extension verbiage to Foth for review and signature.  

[image: ]If you have any questions or comments regarding this proposal, or any aspect of this work, please do not hesitate to contact Dan at 651-288-8509, or at Dan.Krivit@Foth.com.  Thank you for this opportunity.

Sincerely,  
[image: ]
Foth Infrastructure & Environment, LLC
[image: ]


						
Daniel F. Krivit	Bruce D. Rehwaldt, P.E.
Senior Project Manager	Lead Environmental Engineer
(651) 288-8509		(651) 288-8598

cc:	Karl Keel, Bloomington Public Works Director
	Jennefer Klennert, Foth
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Jim Gates
City of Bloomington
November 18, 2015
Page 5
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