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Summary of Port Projects and Activities


Mall of America
· Phase 1C 
· Completed construction of the mixed-use project including office, hotel and retail components totaling 575,000 square feet.
· Met regularly with MOA and Mortenson representatives regarding construction and completed monthly draw requests
· Oversaw design and funding of the third leg of the wayfinding system (on-site)including a parking counting system 
· MOA Master Redevelopment Contract 
· Negotiated an approved Term Sheet for the document to govern future phases of development
· MOA Phase 2B
· Analyzed zoning entitlement issues and preliminary financial proformas
· Met regularly regarding various operational and development items
· Completed a successful mediation to solve the 2014 collapse of a parking speed ramp wall at MOA related to Lindau Lane construction

Bloomington Central Station
· Lennar Residential
· Completed agreements and started construction of the 394-unit Lennar residential project and associated public improvements
· Sold bonds to finance the parking structure
· Hyatt Regency Hotel
· Monitored construction and associated public improvements
· Health Partners Office
· Analyzed preliminary plans and financials for the development of a 250,000 square foot office development and associated public infrastructure
· Financial Modeling 
· Updated the TIF financial model to reflect new development timing for residential, hotel and office

Old Cedar Avenue Bridge (OCAB)
· Assisted in financing the OCAB using funding from MOA fiscal disparities property taxes enabled by 2013 legislation
· Monitored the project budget

Lindau Lane Corridor
· Monitored construction and budget of the $49 million project (with $15.45 million in State Bonding from 2011 Legislative session)

MOA Transit Station
· Worked with Metro Transit and MOA (and other stakeholders) to reconstruct busiest transit station in Minnesota ($25M)
· Secured funding from Metro Transit ($2M), CMAQ ($7M), Port funds (up to $5M), and CTIB funds ($2.25M)

South Loop District Plan
· Continued implementation
· Programmed sources and uses of the South Loop Development Fund
· Assisted in Creative Placemaking in South Loop

700 American Boulevard
· Fielded interest from developers
· Began preparation of RFQ

Alpha Business Center
· Alpha B (South of Lindau Lane)
· Approved development documents for phased construction of hotel, restaurant, coffee and grocery/pharmacy/convenience components
· Analyzed and approved monthly draw requests for the parking ramp
· Alpha 5 Building (Existing)
· Managed property and planning for redevelopment in 2017/2018

Interstate Diesel
· Managed property and planning for redevelopment in 2017/2018

Economic Development
· Continued  participation and involvement with the Regional Economic Development Agency (Greater MSP) 
· Continued membership in the Foreign Trade Zone
· Negotiated a contract with DEED to administer the FTZ
· Answered numerous requests for business assistance and directed some to appropriate state, county or other resources
· Worked with Open to Business staff to assist residents looking to start a business
· Met with numerous developers and business owners discussing projects in Bloomington

Regional Transit Projects
· Attended TAC meetings for Riverview Corridor transit study (MOA to Union Depot Corridor)
· Monitored high speed rail project from Rochester to Twin Cities

Legislation 
· Pursued legislation for:
· Online travel company local sales tax equity
· [bookmark: _GoBack]Bonding for the MOA Transit Station, EBLR and 494, and 35W and 494
· Special assessments of unpaid garbage collection bills

2023 Expo (World’s Fair)
· Discussed options and opportunities with the 2023 Expo representatives

Financial Review and Audit
· Provided quarterly financial reports 
· Presented annual audited financial (no negative findings by the external auditor)
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