Bloomington Port Authority
2016 Work Plan 


Introduction

This work plan is intended to guide the Port Authority’s activities in 2016.  
Port Board Meeting Schedule

Port Board meetings are scheduled to occur the first Tuesday of each month, but are sometimes changed to include the City Council or for availability.  
2016 Initiatives
Following is a list of projects and initiatives that have a high priority for the Port Authority and the City of Bloomington:
South Loop District Plan Implementation 
· MOA Transit Station – Identify funding for implementation of renovation to be complete before the February 2018 Super Bowl
· FAA/MAC Maximum Building Heights – Work with MAC, FAA and affected property owners to determine restrictions on building heights in South Loop
· Alpha Business Center B – Oversee construction of a mixed-use project on Alpha B with hotel, restaurant, coffee and grocery/pharmacy/convenience components
· Alpha Business Center Building 5 and Interstate Diesel – Continue to lease buildings (while profitable) and prepare and issue RFP for site redevelopment in 2017/2018; consider site option agreements as a way of taking advantage of unique development opportunities
· South Loop Public Park (EOSR and Killebrew) – Consider alternatives; potentially purchase property from MAC 
· Replacement Fire Station #3 serving the South Loop – Develop alternatives and budget; potentially purchase property from MAC

· South Loop Branding - Determine strategy, work with Communications Division
· MAC-Owned Parcels – Coordinate resale and redevelopment consistent with South Loop District Plan
· Creative Placemaking – Assist with funding and planning creative placemaking projects that implement the City’s creative placemaking plan
· Marketing Events – Explore conducting local trade group business awareness events such as a real estate brokers conference

· City Strategic Planning – Represent the Port Authority in the City’s strategic planning process scheduled for 2016
Mall of America 

· Master Contract – Complete final Master Redevelopment Contract based on approved Term Sheet
· Phase 2B – Analyze development and recommend development documents to the Port and City Council if project is feasible and appropriate for public investment
· On-Site Wayfinding and Parking Management – Implement third leg of wayfinding system including a parking counting system in the ramps
· Future Phases – Work with MOA to develop future phases
Bloomington Central Station

· Residential – Oversee completion of Lennar Residential project, and analyze future residential projects
· Office – Analyze development and recommend development documents to the Port and City Council if project is feasible and appropriate for public investment
· Hotel – Oversee final completion of Hyatt Regency project and associated public improvements
Ramada Site (formerly the Thunderbird Hotel)
· Monitor development interest and options
Carlton TIF (City fund)

· Identify public investments consistent with South Loop District Plan 
South Loop Development Fund (City Fund)
· Monitor and forecast revenue and expenses in the South Loop Development Fund 
700 American Boulevard

· Market City-owned parcel for resale
Old Cedar Avenue Bridge
· Monitor funding, construction and wayfinding signs
Foreign Trade Zone 

· Continue to support FTZ as a member of the Joint Powers Board
· Reevaluate FTZ membership and organizational structure
AUAR Update 
· Assist Planning Department with update to environmental entitlements
Legislation 

· Pursue the City’s legislative agenda including:

· Legislation to ensure online travel companies pay local sales taxes 
· Bonding for the MOA Transit Station and 494/35W

· Protect existing legislation for South Loop funding from 2013
Regional Transit Projects

· Attend TAC meetings for Riverview Corridor (MOA to Union Depot Corridor) transit study 

· Monitor high speed rail project from Rochester to Twin Cities
2023 Expo (World’s Fair)

· Continue to analyze the possibility of the 2023 Expo occurring in MN

· Coordinate City’s response to siting the event in Bloomington if the Expo bid is successful
Strategic Parcels
· Continue to analyze and explore strategic land purchase for redevelopment
Barge Leases

· Renew lease that expires in December 2016










