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Date:	March 8, 2016

To:		Mayor, City Council, and City Manager

From:	Jennifer Nguyen Moore, PW Project Coordinator

RE:		Organized Collection Start Date Decision


This memo provides an update and a recommendation of a revised start date for the Organized Collection Program. The reasoning for the Organized Collection Program revised start date is addressed below. City staff would like for Council to concur with the recommended date.   

Background:
A lawsuit was filed on October 21, 2015 by five Bloomington residents seeking to force the question of Organized Collection to a citywide vote.  The City is not able to proceed with the implementation of Organized Collection until this lawsuit is resolved.  Originally, a decision on the lawsuit was expected by mid-January.  Currently, as a result of additional questions raised by the court, the decision/ruling date is set for April 26, 2016. Once a ruling has been issued, there will be a 30 day period where either party can appeal which extends the potential lawsuit resolution date to approximately May 30, 2016.

Once the lawsuit is resolved, and assuming the decision allows Organized Collection to proceed, there is approximately 4.5 months of work and implementation activities needed before actual service can begin.

· Consortium supply information of approximately 21,000 eligible households with the service levels.
· Enter those 21,000 households into the Bloomington utility system and into a geographical information system (GIS) for each of the seven haulers.
· Return the GIS information to the Consortium to determine the most efficient and effective collection routes for Consortium members depending on each member’s market share of the households in the City.
· [bookmark: _GoBack]Utility billing sends a “no charge” service level verification billing prior to the start of Organized Collection. 
· Verifies the service levels (cart sizes and subscription services).
· Households return any revisions to the service level.
· Consortiums establishes a plan and execute cleaning, labeling and distribution of carts. 

Organized Collection Start Date Discussion:
Currently, based on the original expectation that the lawsuit would be resolved by mid-January, the City has published June 6th as the date organized collection would begin.  Because the lawsuit decision has been delayed significantly, it is no longer possible to meet the June 6th date.

A number of factors should be considered in setting a new start of service date including:
· Anticipated Weather – Implementation requires the swapping out of carts and placement of stickers that is best done when temperatures exceed 50 degrees.
· Yard Waste Usage – It is best to change out yard waste service during periods when yard waste usage is lower.
· Avoid Holidays
· Hauler Contract – the service contract with Bloomington Haulers, LLC (existing seven haulers) allows service delivery resulting from the lawsuit to be delayed for up to one year – February 29, 2017.
· Potential Appeal – a new service start date should allow time for a potential appeal of the lawsuit decision.
· Remaining Implementation Tasks – a new service start date must allow a minimum of 4.5 months from the time the lawsuit is resolved.


Recommendation:
The Executive Committee recommends scheduling the Organized Collection start Date to Monday, September 26, 2016.
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