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Executive Summary 

 

Minnesota Medical Solutions (͞MinnMed͟) is one of two licensed medical cannabis producers, 

manufacturers and distributors in the State of Minnesota. MinnMed is a wholly owned by Vireo Health 

(www.vireohealth.com) and had the highest point total in a merit based most competive licensing 

application process in 2014. The organization is physican led by Dr. Kyle Kingsley, Chairman and CEO, 

and supported by a team of experienced professionals with expertise and backgrounds in science, 

horticulture, business, finance, operations management and security. The organization has a focus 

unique to the industry rooted in science and pharmacuetical grade consistent medications that change 

patients’ lives.  

 

MinnMed’s cultivation and manufacturing facility is located in Otsego, MN. There are two 

operating patient care centers in Minneapolis and Rochester and a third opening in Spring 2016 in 

Moorhead. Under the licensing provisions and MN State Statue a fourth and final patient care center 

must be opened by MinnMed in MN Congressional District 3 by July 1, 2016. After an extensive search 

and review of many options throughout Congressional District 3 it has been determined that the the City 

of Bloomington offers the best options for our patients due to accessiblity, proximity to a large patient 

population, available retail space,  and the approved city ordinance for the specified use.  

 

Vireo Health is also one of five licensed medical cannabis operators in the State of New York 

where it operates a cultivation and manufacturing facility and four patient care centers throughout the 

Southeastern part of the state. This will be the tenth location opened by the Minnesota based Vireo 

Health team in less than 18 months. There are established space standards and finishes, robust security 

protocol and a staffing model that has proven to be patient focused, effective and efficient. In both MN 

and NY MinnMed/Vireo is the premier operating company with a proportionate majority of the market 

share.  

 

Use and Compliance 

 

MinnMed is applying for a Conditional Use Permit to open a medical cannabis distribribution 

facility in the City of Bloomington at 5232 84th Street W. MinnMed is subsequently applying for an 

operating license within the City of Bloomington. This action is compliant with Ordinance No. 2015-27 

which amended Chapter 14 of the City Code to add licensing regulations and fee applicable to medical 

cannabis distribution facilities and amending Chapters 19 and 21 of the City Code to create standards 

and definitions for medical cannabis distirbution facilities and establishing them as a conditional use in 

the B-2, B-4, C-2, C-3, C-5, CR-1, CX-2 and LX Zoning Districts. The subject property is in a B-4 zoing 

district.  

 

MinnMed plans to open the facility for operation in late June 2016 and be open four to five days 

per week from 11:00 to 6:00 p.m. on weekdays and 11:00 to 4:00 p.m on Saturday. There is a MN 

licensed pharmacist on site during all operating hours along with a pharmacy technican and 

security/receptionist.  

 

 

http://www.vireohealth.com/
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AttaĐhed as ͞Eǆhiďit A͟ is the proof that MiŶŶMed is ǀalidlǇ registered and approved by the 

Commissioner of the MiŶŶesota DepartŵeŶt of Health aŶd ͞Eǆhiďit B͟ is proof of Worker’s 
Compensation insurance as required by Minnesota Statute, Section 176.182.  

 

No owner or corporate officer has previously had a federal, state or local license of any kind 

denied, revoked or suspended by any government unit. All real estate and personal property taxes due 

have been paid.  

 

Property Overview  

 

The subject property an existing single story retail center know as Normandale Shopping Center 

conveniently located at the crossroads of 494 and Hwy 100 at 5200 W. 84th Street; the suite address is 

5232 W. 84th Street. It is zoned B-4 Neighborhood Commercial and is entirely compliant with the City of 

BlooŵiŶgtoŶ’s ordiaŶĐe for ŵediĐal ĐaŶŶaďis dispensaries within its city limits.  

 

The rentable space is approximately 1,600 square feet, handicap accessible, fully sprinkled, has 

an existing ADA compliant bathroom and modern mechanical systems. IŶ its ĐurreŶt state is is a ͞ǁarŵ 
ǀaŶilla shell͟ ǁith a 2’X4’ drop ĐeiliŶg ǁith flouresaŶt lights aŶd drǇǁall oŶ the periŵeter ǁalls. There is 
a well lit surface parking lot that is compliant will all City requirements, and existing handicap van 

parking available. In the rear of the building there is a secord door and a paved delivery area. The 

subject property is easily accessible by car, bus, by foot and bicyle.  

 

Scope of Work 

 

 All of the improvements to the existing premises will be on the interior and non-structural. 

There will be no change to the façade, footprint, parking area or height of the building. The existing 

restroom and mechanical systems are in good working order. MinnMed has a standard interior design 

package that includes wall color, counter tops, millwork and carpet. A building permit will be in hand 

with the General Contractor by the end of April and he will mobilize to commence construction as early 

as May 3rd.  
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The premises is patient focused with high end clinical finishes. Below are pictures of an existing patient 

care center:  

 

               
            Pharmacy Counter   Waiting Area   Consult Room 

 

                                              
        Break Room          ADA Compliant Restroom 
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Security 

 

The patient care center security apparatus exceeds state and municipal requirements. There is 24/7 

reŵote surǀeillaŶĐe froŵ MiŶŶMed’s Otsego faĐilitǇ ǁith ĐoŶstaŶt CCTV reĐorded footage. There is a 
security/reception employee at the front desk at all times checking each patient’s MiŶŶesota state 
issued identification and entering their name into the MN Department of Health database on each visit 

before they are allowed to enter the secured premises. Secondary security monitoring services are 

backed up by onsite security personnel at each of our patient centers during business operation 

hours.  In the event of a security breach, detected by either the camera system or intrusion alarm 

system providers, the initial and most applicable emergency response is a local police response.  The 

local police agency will receive full support from all camera and alarm system assets as well as the 

security section. 

 

Product Delivery 

 

Our product delivery plan is based on the MN Department of Health (͞DOH͟) 

regulation 4770.0100.  Each delivery will be conducted by a minimum of two (2) company employees in 

a non-descript vehicle at random times.  No type of company logo or designation will be on the 

employee uniforms or vehicle.  All deliveries of medical or non-medical products will be in opaque 

containers and secured with integrity tapes or seals.  As mandated by the DOH regulations, all product 

transports; regardless of origin; shall be supported by a transport manifest.  The transport manifest will 

fully describe the contents being moved as well other supporting information pertinent to the 

accountability and transparency of the product movement. 

 

Waste Disposal Methods 

 

All of our waste materials are created, handled, and mitigated at our production facility in Otsego, 

MN.  Only finished goods are transported to the patient center; there is no cultivation, manufacturing or 

packaging on site. 

 

On occasion, a patient may return expired or unneeded medication to the patient center.  In the event 

of this occurrence, formal receivable procedures have been established that mirror the MN DOH 

regulated transport process. The medicine is stored in our locked safe in a designated area until two (2) 

security employees can transport it back to the Otsego production facility for entrance into the 

mainstream waste disposal process through onsite methods and or 3rd party waste disposal or 

incineration.  
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Site Plan 

 

 
          

           = Suite 5232 with marked site lines to the secure public entrance from 84th Street and Normandale 

Boulevard. Pursuant City Code section 21.302.22(b)(5) the property is highly visible and the public access 

is visible from the street.  

 

The patient care center pursuant to City Code section 21.302.22(b)(2) is over 1,000 feet from 

the nearest K-12 school; this is also required in the MN State Statute. Poplar Bridge Elementary is about 

1,100 fee from the subject property at the closest point of each respective parcel. The proposed site 

complies with the provision requiring separation from sensitive uses.  
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Parcel Map 

 

 
 

This image outlines the parcel with the blue star showing the suite location within the building. 

Both the lighting and parking are compliant with City Code and were discused with City Staff at the 

Informal DRC Meeting on March 8, 2016.  
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Preliminary Floor Plan  

 

 
 

Above is a schematic design of the patient care center. The robust security system includes 

cameras, motion detectors, burglary alarm, fire alarm and other state of the art technology. Only 

finished goods are sold to qualified patients and pursuant to MN State Law they may not consume or 

use any of the medication on the premises. All finished goods are stored in an M-class safe. The 

͞Vestiďule͟ at the entry of the premises has two secured doors.  
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EXHIBIT A 
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EXHIBIT B 

 




