WORKFORCE PLAN

Staffing continues to be an important challenge for the Fire Department. We continue to
work with mutual aid and automatic aid partners to insure that we have adequate
response resources when an incident occurs in Bloomington or one of the surrounding
communities. We will continue to deploy resources around the city to best address new
public safety concerns as they arise. The economic issue with adding personnel
continues to cause the Department to carefully regulate the addition of new personnel.

Currently the maintenance and repair functions of the fire department are managed by a
paid on call Deputy Chief. This individual is eligible to retire in 2017 and is currently
averaging more than % of the hours of an FTE. It will be difficult to replace this position
with another paid on call member due to the time commitment and the requirements of
the position. Planning for an FTE to fulfill this responsibility for the Fire Department is
definitely going to be a priority in the 2017/18 budget cycle.

The Department is currently working to add 20 personnel to the department. This will
bring the total to 136 (if we are successful with all 20). Retirements will reduce that
number by 8 this year, 7 in 2017, and 5 in 2018. In 2013 we added 15 personnel of
which 10 remain. In 2014 we added 12 personnel of which 10 remain.

STAFFING MATRIX

Fire Station 1 Staffing Level at current Fire Station 2 Staffing Level at current
level level

Current Current
Personnel Personnel
Rostered 20 Rostered 24
- 2016 retirement 1 -2016 retirement 1
- 2017 retirement 1 -2017 retirement 0
-2018 retirement 0 -2018 retirement 2
- retire at will 0 - retire at will 0
Temp Disability 0 Temp Disability 0
- 2016 retirement 0 -2016 retirement 0
- 2017 retirement 0 -2017 retirement 0
-2018 retirement 0 -2018 retirement 0
- retire at will 0 - retire at will 0
LOA 1 LOA 1
- 2016 retirement 0 -2016 retirement 0
- 2017 retirement 0 -2017 retirement 0
-2018 retirement 0 -2018 retirement 0
- retire at will 0 - retire at will 0
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Fire Station 3 Staffing Level at current

level
Current
Personnel

N
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Rostered

- 2016 retirement
- 2017 retirement
-2018 retirement

Fire Station 4 Staffing Level at current

- retire at will

Temp Disability

- 2016 retirement
- 2017 retirement
-2018 retirement

- retire at will
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- 2016 retirement
- 2017 retirement
-2018 retirement
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Fire Station 5 Staffing Level at current

level
Current
Personnel

N
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Rostered

- 2016 retirement
- 2017 retirement
-2018 retirement

level

Current
Personnel
Rostered 16
-2016 retirement 0
-2017 retirement 1
-2018 retirement 0
- retire at will 2
Temp Disability 0
-2016 retirement 0
-2017 retirement 0

-2018 retirement
- retire at will 0
LOA 1
-2016 retirement 0
-2017 retirement 0

-2018 retirement
- retire at will 0
Active 15

Fire Station 6 Staffing Level at current

level

Current
Personnel

- retire at will
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-2016 retirement
-2017 retirement
-2018 retirement
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Temp Disability

- 2016 retirement
- 2017 retirement
-2018 retirement
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Temp Disability
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-2017 retirement

-2018 retirement
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- 2016 retirement
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-2018 retirement
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Chief Officer Staffing Level at current level
Current
Personnel

Rostered

-2016 retirement
-2017 retirement
-2018 retirement

()]

- retire at will

Temp Disability
-2016 retirement
-2017 retirement

-2018 retirement

- retire at will

LOA

-2016 retirement
-2017 retirement
-2018 retirement

- retire at will

Active
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TOTAL FIRE PERSONNEL CURRENT

Summation | Personnel | Active | T-Dis | LOA | At Will | 2016 | 2017 | 2018
Station 1 20 19 0 1 0 1 1 0
Station 2 24 23 0 1 0 1 0 2
Station 3 24 24 0 0 -2 2 2 2
Station 4 16 15 0 L -2 0 1 0
Station 5 21 20 1 0 0 3 2 0
Station 6 5 5 0 0 0 1 0 0
Chief Off 6 6 0 0 0 0 1 1
Totals 116 112 1 3 -4 -8 -7 -5
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Calls for Service and Response Times

The trend for calls for service is increasing.

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 10-Yr Avg 5-Yr Avg 3-Yr Avg

January 70 87 103 107 107 107 93 104 140 96~ 101" 108" 113
February 95 121 84 65 92 98 76 78 91 109° 91" 90" 93
March 82 94 98 101 101 83 83 66 95 100" 90" 85" 87
April 108 78 96 68 73 89 73 97 101 108" 89" 94" 102
May 104 109 92 86 105 90 109 97 105 95~ 99" 99" 99
June 106 98 105 97 96 111 131 129 137 111" 1127 1247 126
July 147 92 165 90 115 161 128 102 117 185" 1307 139" 135
August 113 249 117 125 104 90 109 156 115 176" 1357 1297 149
September 97 88 145 88 86 88 97 95 87 1257 100" 98" 102
October 90 107 106 87 88 96 105 87 112 139" 102" 108" 113
November 84 100 83 85 97 96 82 94 107 126~ 95" 101" 109
December 111 82 115 90 104 75 75 116 110 140" 102" 1037 122

71207 "1305 71309 71089 1168 "1184 "1161 1221 71317 1510 1247 1279 13497
Response time is tracked using 3 metrics.
1). Time of 911 call to time of dispatch —

Adjusted Data for Call Taken to Dispatch
2010 2011 2012 2013 2014 2015 2016

January 0:00:40 0:00:42 0:00:50 0:00:49 0:00:58 0:00:36  0:00:57
February 0:01:01  0:00:48 0:00:50 0:00:47 0:00:55 0:00:45 0:00:47
March 0:00:47 0:01:02 0:00:52  0:00:40 0:00:52 0:00:47  0:00:47
April 0:01:09 0:01:18 0:00:45 0:00:54 0:00:53 0:00:40
May 0:00:48 0:00:58 0:00:56  0:00:47 0:00:52  0:00:54
June 0:00:52 0:01:19  0:01:03 0:00:43 0:00:56  0:00:46
July 0:00:50 0:00:57 0:00:56  0:00:57 0:01:01  0:00:46
August 0:00:51  0:00:37  0:00:57 0:01:02 0:00:44  0:00:46
September 0:00:53 0:00:50 0:00:55 0:00:46  0:00:50 0:00:51
October 0:00:58 0:00:54 0:00:57 0:00:58 0:00:55 0:00:52
November 0:00:57 0:00:45 0:00:57 0:01:04 0:00:45 0:00:41
December 0:01:00 0:00:36  0:01:01 0:00:47 0:00:54 0:00:52
1st Quarter 0:00:49 0:00:50 0:00:51 0:00:46  0:00:56  0:00:43 0:00:51
2nd Quarter  0:00:55 0:01:12  0:00:57 0:00:47 0:00:54 0:00:46
3rd Quarter 0:00:51 0:01:21 0:00:56  0:00:56  0:00:52  0:00:47
4th Quarter 0:01:00 0:00:46 0:00:58 0:00:56 0:00:51 0:00:49
Jan-Jun 0:00:52  0:01:01 0:00:54  0:00:47 0:00:55 0:00:45
Jan-Sep 0:00:52  0:00:57 0:00:55 0:00:50 0:00:54 0:00:46
Jan-Dec 0:00:53 0:00:54 0:00:56 0:00:51 0:00:53  0:00:47
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2). Dispatch to on scene including Chiefs response —

Adjusted Data With Chiefs

2009 2010 2011 2012 2013 2014 2015 2016
January 0:04:32 0:04:25 0:04:23 0:04:33 0:04:50 0:04:32 0:04:28 0:03:56
February 0:05:09 0:04:53 0:04:36  0:04:37 0:04:49 0:04:45 0:04:25 0:04:18
March 0:04:10 0:04:09 0:04:29 0:03:59 0:04:49 0:04:.08 0:03:52 0:03:58
April 0:04:19  0:04:11  0:04:38 0:04:19 0:04:13 0:03:58 0:04:02
May 0:04:17  0:04:42 0:04:24 0:04:21 0:04:24 0:04:14  0:03:49
June 0:04:27 0:04:40 0:04:54 0:04:40 0:04:00 0:04:03 0:03:51
July 0:04:15  0:04:10  0:04:50 0:04:52  0:04:05 0:04:13 0:04:18
August 0:04:04 0:04:30 0:04:21 0:04:31 0:04:22 0:04:19 0:03:46
September 0:04:28 0:04:26  0:04:35 0:04:36 0:04:12 0:04:04 0:03:58
October 0:04:29  0:04:33 0:04:31 0:04:13 0:03:56 0:04:12  0:04:10
November 0:04:36  0:04:23 0:04:23 0:04:34 0:04:13  0:04:23 0:04:02
December 0:04:24 0:05:05 0:04:56 0:04:54 0:04:50 0:04:17 0:04:23
1st Quarter 0:04:32 0:04:28 0:04:30 0:04:24 0:04:50 0:04:30 0:04:15 0:04:04
2nd Quarter  0:04:22  0:04:34 0:04:39 0:04:29 0:04:12 0:04:.05 0:03:55
3rd Quarter 0:04:14  0:04:21 0:04:39  0:04:40 0:04:14 0:04:12  0:04:01
4th Quarter 0:04:30 0:04:41 0:04:35 0:04:30 0:04:23  0:04:17  0:04:12
Jan-Jun 0:04:27  0:04:31 0:04:34 0:04:26 0:04:29 0:04:17  0:04:05
Jan-Sep 0:04:22 0:04:27 0:04:36 0:04:32 0:04:23 0:04:16  0:04:03
Jan-Dec 0:04:24  0:04:31  0:04:36  0:04:31 0:04:23 0:04:16  0:04:06
Call taken to on scene including Chiefs response -

Adjusted Data With Chiefs

2010 2011 2012 2013 2014 2015 2016
January 0:05:19  0:05:17  0:05:39  0:05:47 0:05:49 0:05:25 0:05:16
February 0:05:59 0:05:40 0:05:34 0:06:03 0:05:59 0:05:20 0:05:30
March 0:05:14  0:05:38 0:05:09 0:05:55 0:05:43 0:04:53 0:05:10
April 0:05:52  0:06:04 0:05:22 0:05:54 0:05:08 0:05:01
May 0:05:56  0:05:37  0:05:22  0:05:39 0:05:36  0:05:10
June 0:05:41 0:06:16  0:06:02 0:05:33 0:05:23 0:05:10
July 0:05:16  0:05:59 0:06:04 0:05:29 0:05:44  0:05:36
August 0:05:36 0:05:16  0:05:46  0:05:49 0:05:11  0:04:56
September 0:05:32 0:05:45 0:05:44 0:05:21  0:05:13 0:05:32
October 0:06:00 0:05:38 0:05:41 0:05:35 0:05:22 0:05:28
November 0:05:50 0:05:39 0:05:34 0:05:32 0:05:21 0:05:19
December 0:06:11 0:05:53 0:06:11 0:05:53 0:05:27 0:05:32
1st Quarter 0:05:29 0:05:32 0:05:28 0:05:54  0:05:51 0:05:13  0:05:18
2nd Quarter  0:05:50 0:05:59 0:05:39 0:05:41 0:05:23  0:05:07
3rd Quarter 0:05:27 0:05:45 0:05:52 0:05:35 0:05:24 0:05:20
4th Quarter 0:06:00 0:05:42 0:05:46 0:05:41 0:05:23  0:05:27
Jan-Jun 0:05:39 0:05:45 0:05:34 0:05:47 0:05:36  0:05:10
Jan-Sep 0:05:35 0:05:45 0:05:41 0:05:42 0:05:32 0:05:15
Jan-Dec 0:05:41 0:05:44 0:05:42 0:05:42 0:05:30 0:05:18

City of Bloomington

Fire Department 2016 Business Plan



3) Dispatch to on scene not including Chiefs response -

Adjusted Data Without Chiefs

2010 2011 2012 2013 2014 2015
January 0:05:52  0:05:48 0:06:00 0:05:51  0:06:00 0:05:38
February 0:06:03 0:05:59 0:06:17 0:06:20 0:06:22  0:05:42
March 0:05:14 0:06:05 0:05:20 0:05:34  0:05:33 0:04:53
April 0:05:19  0:05:37 0:05:41 0:05:45 0:05:41 0:05:23
May 0:05:56  0:05:22 0:05:40 0:05:43 0:06:05 0:05:22
June 0:05:41 0:05:57 0:05:48 0:05:39 0:05:45 0:05:20
July 0:05:26  0:05:46  0:06:05 0:05:39 0:05:47 0:05:18
August 0:05:47 0:05:40 0:06:02 0:05:28 0:05:25 0:04:46
September 0:05:20 0:05:46 0:06:06 0:05:35 0:05:17 0:05:12
October 0:05:41 0:05:52 0:05:39 0:05:26 0:05:32 0:05:19
November 0:05:55 0:05:26 0:05:24 0:05:23 0:05:40 0:05:12
December 0:06:00 0:06:08 0:06:08 0:06:20 0:05:22 0:05:25
1st Quarter 0:05:43 0:05:57 0:05:52 0:05:56 0:06:00 0:05:24
2nd Quarter  0:05:41 0:05:39 0:05:44 0:05:42 0:05:51 0:05:22
3rd Quarter 0:05:32 0:05:45 0:06:04 0:05:33 0:05:32 0:05:05
4th Quarter 0:05:53 0:05:47 0:05:41 0:05:46  0:05:31 0:05:19
Jan-Jun 0:05:42 0:05:48 0:05:47 0:05:49 0:05:55 0:05:23
Jan-Sep 0:05:38  0:05:47 0:05:54 0:05:43 0:05:48 0:05:15
Jan-Dec 0:05:42 0:05:47 0:05:51 0:05:44 0:05:44  0:05:16
Call taken to on scene not including Chiefs response -

Adjusted Data Without Chiefs

2010 2011 2012 2013 2014 2015
January 0:06:43  0:06:37  0:07:07 0:06:47 0:07:31  0:06:33
February 0:07:12  0:06:55 0:07:17 0:07:13 0:07:34  0:06:46
March 0:06:20 0:07:09 0:06:35 0:06:38 0:06:54 0:05:53
April 0:06:53 0:06:51 0:06:32 0:07:16  0:06:52 0:06:15
May 0:07:10  0:06:31 0:06:43 0:06:56 0:07:09 0:06:42
June 0:06:43 0:07:24 0:07:11 0:07:01 0:06:55 0:06:30
July 0:06:30 0:07:00 0:07:19  0:07:10  0:07:13  0:06:33
August 0:06:46  0:06:29 0:07:06 0:06:53 0:06:21  0:05:50
September 0:06:31 0:06:46  0:07:11  0:07:03 0:06:19 0:06:26
October 0:07:.07  0:07:01 0:06:54 0:06:59 0:06:56  0:06:43
November 0:07:15 0:06:35 0:06:42 0:06:39 0:06:48 0:06:09
December 0:07:06 0:07:.03 0:07:30 0:07:12 0:06:27 0:06:33
1st Quarter 0:06:44 0:06:54 0:07:00 0:06:54 0:07:22 0:06:24
2nd Quarter  0:06:56 0:06:56  0:06:52  0:07:04 0:06:59 0:06:28
3rd Quarter 0:06:36  0:07:26  0:07:12  0:07:01 0:06:41 0:06:15
4th Quarter 0:07:09 0:06:51 0:06:54 0:06:57 0:06:43 0:06:29
Jan-Jun 0:06:50 0:06:55 0:06:56  0:06:59  0:07:11 0:06:26
Jan-Sep 0:06:45 0:06:53 0:07:02 0:07:00 0:07:01 0:06:21
Jan-Dec 0:06:51 0:06:52 0:07:00 0:06:59 0:06:57 0:06:23
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Response capabilities with our current paid on call system.

**It is important to explain that in all cases each call for service was answered. In the cases that an
engine failed to roll within their 1% in district, another unit or Chief covered the call.

Year 2013

Total runs for the department — 1221

Average response time of 5:44 for an engine to arrive on-scene
An engine rolled light (staffed by 2 personnel) 160 times

An engine failed to roll in to a call within their district 12 times

Year 2014

Total runs for the department — 1317

Average response time of 5:44 for an engine to arrive on-scene
An engine rolled light (staffed by 2 personnel) 148 times

An engine failed to roll in to a call within their district 19 times

Year 2015

Total runs for the department — 1510

Average response time of 5:16 for an engine to arrive on-scene
An engine rolled light (staffed by 2 personnel) 222 times

An engine failed to roll in to a call within their district 52 times
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