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TO:		BLOOMINGTON HRA BOARD OF COMMISSIONERS

FROM:		DOUG GROUT

RE:		ACTION ITEMS UPDATE – JUNE 28, 2016 HRA BOARD MEETING


Legislative Update:  Nothing to report.

Neighborhood Enhancement:   

· Housing and Neighborhoods (“Fix Up My Home”) Initiative:  To date, the HRA has received the following applications since the Home Improvement Fair in mid February:

	To Date
· CDBG Home Improvement Loans:  			     	    74

· Neighborhood Home Improvement Loans:		     	    79

· Curb Appeal Loan Program:				     	    50

TOTAL APPLICATIONS:				 	  203

The response to the new and expanded home improvement loan programs has exceeded our expectations, and we are reaching the capacity for the number of loans the two staff program specialists can serve within a twelve month time frame.  In a typical year, we receive less than 100 applications, and close 50 – 60 loans.

Meetings/Agendas:  

· June 28:  The HRA Board is scheduled to meet Tuesday, June 28 in the City Council Chambers.
· July 12:  The HRA Board is scheduled to meet Tuesday, July 12 in the Dakota Conference Room. 
City Council Action:  Nothing to report.

Program Update:   

· Housing Choice Voucher (Section 8) rent assistance program:  Nothing to report.
· Correspondence:  Nothing to report.
· Blighted Housing:  Staff are recommending the sale of the lot at 10005 First Ave S.  Please see the agenda item for more information.
Redevelopment: 

· Neighborhood commercials centers:  Planning Division staff have met with the HRA Board, the Planning Commission, and the City Council for initial input on the rating factors for the prioritization of neighborhood commercial centers for redevelopment.  Staff have toured and evaluated the various sites.  Planning staff will present recommendations on July 12 to the HRA Board for consideration.

· Knox & American:  

· MHFA Super RFP:  The Development Team and HRA submitted an application to the Minnesota Housing Finance Agency (MHFA) Super RFP for a significant part of project funding for the 248-unit apartment.  The developers retained the firm of Rippley Richard to complete and submit the application to MHFA, which occurred June 10.
· Met Council LCDA:  The Met Council reviewed the pre-application submitted for the Livable Communities Demonstration Account (LCDA) grant program, and have invited the HRA and Development Team to submit a full application.  The application will be submitted next week.  A resolution approving the application is attached.
Other:  

· HRA Board Vacancy:  Commissioner Coulter has applied for the open seat on the Bloomington City Council.  City policy requires that he resign from the HRA Board until the open City Council seat is determined.  Information from the City Clerk:  
Applicants who have not withdrawn her/his application and affidavit after filings close at 4:30 p.m. on Tuesday, June 21, will be automatically deemed resigned from their respective commission until July 11, when the City Council will appoint a person to fill the vacancy on the Council. Immediately following this appointment, the applicants (who serve on a City board or commission) not selected to fill the vacancy will be reappointed to his/her respective commission by Council approval.

· [bookmark: _GoBack]Audit report:  David Mol, from City/HRA auditing firm Redpath and Co., will provide the Board with a presentation of the 2015 HRA financial audit.  HRA Accountant Amy Sevig will also be in attendance.
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