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Request for Council Action

Originator Item

City Manager City Council Strategic Planning
Agenda Section Date

Study Item 7/21/2016

Description

In April, the City of Bloomington’s leadership team and city staff engaged with the City Council on a strategic
planning process for the three-year period 2017-2020. The strategic plan consists of a set of six strategic
priorities, which are the issues of highest priority for the next three years. Within each strategic priority is a set
of desired outcomes, key outcome indicators, and performance targets, which describe expected results and how
the results will be measured. In May and June, city staff and community partners were engaged to develop
strategic initiatives for each priority, which define the actions that will be taken to achieve the targeted
outcomes. Craig Rapp, our facilitator for the overall process, will present the summary results to City Council.

Requested Action

Discussion of proposed strategic plan for 2017-2020.

Attachments:

City of Bloomington- Strategic Plan Summary 2017-20



