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Monday, July 11, 2016
Bloomington Civic Plaza

1800 West Old Shakopee Road 

Bloomington, Minnesota  55431-3027

	1

	 GREETING TO COUNCIL
	City Council greeting video was played, featuring Greg Burnes.  


	1.1


	 CALL TO ORDER - 7:00 PM
	@->
Mayor Winstead called the City Council meeting to order at 7:00 pm. 
Present:              Councilmembers J. Baloga, T. Busse, A. Carlson, D. 
                            Lowman, J. Oleson



	2


	 INTRODUCTORY
	

	2.1


	 FLAG PRESENTATION
	Mayor Winstead led the audience in the pledge of allegiance to the flag.

	3


	 CONSENT BUSINESS
	In response to what has been going on throughout the country this past week and in recent times, Police Chief Jeff Potts briefed the Council on community engagement activities that Bloomington is involved in as ways for the community to build a bond.  Mentioned neighborhood watch programs, National Night Out, a social media presence on Facebook and Twitter, the Running Man Challenge video, Coffee with a Cop, Safe Summer Nights, random school visits, Joint Community Police Partnership (JCPP).  Explained the strategies and components of JCPP.  Introduced Doug Belton, who is liaison from JCPP and is also embedded in the City of Bloomington.  

Belton explained five programs that are being done through JCPP:      

1. Holiday Helpers in Blue – an annual program where children are able to shop for holiday gifts from donations that were made by the community and volunteers from the community.  

2. A New American Academy – to give immigrants experience on what it’s like to be trained as a police officer and what American law enforcement means in the United States.  

3. Youth Academy – a program for youth that includes playing games with Police Officers. Youth spend time with Bloomington, Richfield, and Hennepin County.  

4. Kids to Cops – this is a new program that hasn’t been done yet but hope to launch within the next year.  Bringing children ages 8-adult into civil service events.
5. Voices Heard Program – pairs Bloomington and Richfield high schools, primarily people of color, with police officers, sharing stories through theater, developing relationships with one another. Helps to change the perspective on law enforcement.    

6. Multicultural Advisory Committee meets once per month.  

Chief Potts discussed the training that Bloomington’s Police Department undergoes.  All 123 Bloomington sworn officers were sent to crisis intervention training to be trained in de-escalation.  Additional training later this year.  Multicultural competencies were trained for a full day.  Realty and scenario-based training is routinely done where examples from real life type scenarios are played out.  

Chief Potts mentioned Bloomington has seen a reduction in crime rather than increase like most communities in Hennepin County have seen. 

Oleson said the Voices Heard program, saying there have been a lot of strides made for community engagement.  Appreciates the collaboration with the Mall of America.
Chief Potts commented that a Bloomington Police Officer received a lifesaving award at the Mall of America for saving a life of a suicidal person.



	3.1


	 Bloomington Ice Garden Rental Agreement with FSC of Bloomington
	Requested Action:@-> Approve an ice rental agreement with FSC of Bloomington in the amount of $125,987.50. 

<-@->@Motion by Baloga. 
Seconded by Oleson. 
Motion carried 6-0. 



	3.2


	 Approve Amendment to Master Grant Contract with Minnesota Dept. of Health 


	Requested Action: @->Approve Amendment to Master Grant Contract with MDH.

<-@->@Motion by Baloga. 
Seconded by Oleson. 

Motion carried 6-0. 

<-@

	3.3


	 Accept Donations
	Requested Action:@-> Accept donations as listed.  <-@->@Donations to Bloomington Donations for Police Department for the Cops to Kids program.    

Motion by Baloga, and requested that appropriate “thank you” messages be sent from staff to the donators.
Seconded by Carlson.
Motion carried 6-0. 



	3.4


	 John Rudd; 141 E. 105th St. Circle; Variance 
	Requested Action:@-> The Hearing Examiner and staff recommend the following motion:

In Case PL2016-103, move to adopt a resolution approving a variance to reduce the rear yard setback from 30 feet to 20.4 feet for a porch addition at 141 East 105th Street Circle, subject to the condition identified in the staff report.

<-@->@Motion by Baloga. 
Seconded by Oleson. 

Motion carried 6-0. 

<-@

	3.5


	 Authorize Wireless Lease Amendment AT&T; 10810 Bloomington Ferry Rd.


	Requested Action:@-> Authorize Mayor and City Manager to sign the lease amendment.

<-@->@Motion by Baloga. 
Seconded by Oleson. 

Motion carried 6-0. <-@

	3.6


	 Meeting Minutes City Council - Approval
	Requested Action:@-> Approve the June 13, 2016 City Council Study meeting minutes as presented.

<-@->@Motion by Baloga. 
Seconded by Oleson. 

Motion carried 6-0. 

<-@

	4


	 PUBLIC COMMENT PERIOD


	

	4.1


	 Response to Prior Meeting's Public Comments
	City Manager Jamie Verbrugge stated there were no new issues presented at the last City Council meeting to report on.
Mayor Winstead opened public comment period at 7:27pm.  

Speaker #1 - Bill Reichert, 4732 Nine Mile Creek Parkway:  
Said the organized collection is about police.  Discussed the issues he saw from the June 27, 2016 City Council meeting.  Said the City says they are subordinate to State and Reichert says that’s not true.  The Waste Management Act stated it may organize collection.  Said they wanted a voice in the process. 

Regarding the referendum of the petitions that were not properly attested to, Reichert said the charter is convoluted and confusing in this area.  Said 2/3 of the population does not have organized collection and the majority of Minnesota does not have organized.   



	4.2


	 Public Comment
	

	5


	 LICENSING DIVISION: PUBLIC HEARINGS
	

	6


	 DEVELOPMENT BUSINESS: PUBLIC HEARINGS


	

	7


	 TRANSPORTATION & UTILITY IMPROVEMENTS: PUBLIC HEARINGS


	

	8


	 ORDINANCES: PUBLIC HEARINGS
	

	9


	 OTHER: PUBLIC HEARINGS
	

	10


	 ORGANIZATIONAL BUSINESS
	

	10.1


	 City Manager and Council Update 
	City Manager Verbrugge had no policy or issue update to report.
Mayor Winstead said the League of Minnesota Cities has put forth a memo stating they have awarded Senator Melissa Wiklund as a Legislature of Distinction for 2016.  Recognized the work our local Legislatures has done. 

	10.2


	 Interviews and Appointment of City Council At Large Member
	Requested Action:@-> Interview candidate(s) and approve a resolution appointing one applicant to fill the Council At Large vacancy.  

Mayor Winstead reiterated the process for selecting a new At Large Councilmember.  An appointment will need to be made by July 14th.  Must have majority of the Council votes to appoint.  
Interview 1 – Nathan Coulter: 
Thanked the Council for allowing him to come back as a finalist.  Said what sets him apart is that he represents a newer, younger generation with roots to the community.  He brings a background in arts and organizing political work.  Graduated college in 2008.  Comes from a generation still reeling from the housing recession.  Explained the boards and commissions he’s been on.  The experience he has will be a valuable contribution.  

Mayor Winstead asked if he were to be appointed, or not be appointed, if he would consider serving the term and then seeking election in 18 months.  Responded that if appointed he’d seek election to full term.  Could hit the ground running with a political campaign.
Busse said City Council is non-partisan and asked how he would balance a very partisan day job with a non-partisan night job.  Coulter said he feels strongly in a non-partisan and believes in a non-partisan City Council.  Issues Council deals with are or should be non-partisan issues.  Working at the Senate has made him less partisan.  They’re all there to do the work of the people of Minnesota.  That experience shows that at the end of the day, the people represented expect results.  

Baloga asked about his plans are to gain knowledge regarding the community, businesses and residents.  Coulter responded that he has a keen interest in Bloomington interests because he chose to live here as an adult.  His previous work has had a steep learning curve.  Has proven to be a quick study out of necessity and desire and would bring that passion and work ethic to City Council if appointed.  Relationship building is very important and he will bring those skills.  Will dive in and do as much homework as needed.

Carlson mentioned that the Comprehensive Plan 2040 is being updated and asked Coulter to describe his vision for City of Bloomington.  Coulter said much of his vision was as it related to him as a young person.  The economic and living conditions have changed over the years.  The folks that we want to come make homes here have different values from others that are represented in the media.  They want sound financial management.  They want diversity and a welcoming community.  Bloomington has underlying fundamental strengths.  What other cities have and do, Bloomington can do better.  We can adapt and shape and apply to Bloomington to bring in young families. 

Oleson asked how he would engage residents in a practical way to produce dialogue.  Coulter explained that community outreach is something he believes strongly in.  People are becoming disillusioned with government.  Believes that falls on government officials to make that extra effort.  Being out in the community and having conversations, listening more than talking, drilling down to the heart of the issues.  Has experience in collaboration through arts, which would help.  Get out to as many people as he can.  It is amazing how much information you can gather by having those conversations. 

Lowman mentioned the June 2016 Bloomington Briefing on an article on property taxes.  Asked what his potion is on the allocations.  Coulter responded that Bloomington residents seem satisfied with how the city is run.  94% rate their quality of life as favorable.  Our population is growing in different ways, so what do the people want that are coming here.  Bloomington seeks to shape the future rather than react to a changing environment. A lot of people want a neighborhood feel that includes walkability, accessibility, and frequency of transit.  People are willing to pay more for those priorities.  They want to know their values are being expressed.  Would focus improvement on planning redevelopment where it’s most needed, where population is growing.  His suspicion was that he would call for a modest levy increase in his vision.  

Mayor Winstead said City Council has put a goal going forward as creating a sustainable community.  Asked what that means to him. Coulter said that it means a community that relies on renewable energy. Shaping the future rather than reacting.  Searing out new concepts for sustainability and transportation.  Additional investments in bike lanes, transit, getting people out of cars and using transportation that is more earth friendly.  Are they getting what they need from their community, or are they having to go elsewhere.  Issues he has heard is that some of the things they’re looking for are not here or are inconvenient to access.  

Busse listed three topics and asked him to speak on one:  organized collection, trail river bottoms, community center.  Coulter selected the State trail and river bottoms.  Said he is in support of dual trail system.  It’s about accessibility.  About a community that want to take advantage of the trail.  There are concerns for flood plain but is confident in the ability to manage it, but that’s something Council would need to monitor.  Bloomington’s natural resources are one of the best kept secrets of this city, and ensuring people have that access is crucial.
Baloga mentioned emphasis on small business.  MOA – what are his feelings on expansion of that and the City Council support of that.  Coulter said the mall has been a very good thing for the city of Bloomington.  Expanding the mall and meeting the needs, that’s a direction we should move in.  The mall will continue to be a massive destination, but folks are not looking for the same things as when the mall was built.  The mall can meet hose changing needs, and that’s good. 

Carlson asked what he would define as personal success a year from now if he were appointed.  Coulter said it comes back to people.  The goal of government is to serve people.  Would define success in terms of the people who could be helped.  The value that people see, the connection they feel, knowing that government hears them and values their voice.  

Oleson asked what he’d like to see come out of Community Center Task Force.  Coulter responded that we have a rapidly aging population so there will need to be something that continues to serve the seniors.  The community center provides great things, and would like to see a community center that can adapt and address the continued needs going forward.
Lowman asked what he’d like to have been asked that wasn’t, and respond to that.  Coulter answered “How does his background and life experience lend itself to the vison of City Council going forward.”  His background teaches him collaboration is crucial.  Need to be aware of differing viewpoints, and willing and eager to seek out different ideas.  His experiences have reinforced that.  Could step into the role as City Council and hit the ground running.  

Mayor Winstead asked Coulter to summarize.  Coulter said his interest in government begins with people.  Bloomington approaches the coming years with strong fundamentals.  Schools are strong, people are satisfied with the community.  Those are all good things, but if we want to attract young families, we need to focus on values.  His experience, his voice, his values would give voice to those families.  His experience on HRA and Perpich board has given a perspective in government that would be appreciated.  

Thanked Council and said he has enjoyed the process and respects each of them. 

Interview 2 – Paige Rohman: 
Rohman provided a short introduction.  Brings a perspective that’s not already there, in terms of his experiences.  Hopes to articulate how he can be a valuable member of the City Council. 

Mayor Winstead mentioned minimum wage and the city taking a role in that.  Rohman said it’s not a topic that he has a strong opinion of, but sees it simmering.  One of the roles of an At Large Councilmember is to be accountable to not just the residents but also the business.  There’s a business component too, and that has an issue on both sides.  If it continues to gain traction, it’s important to have a strategy with how to work with that.  

Busse mentioned the Rohman has an appreciation for difference between governance and management.  Rohman said people that are stepping up for positions of leadership are naturally curious and want to see a city succeed.  Although we are curious, our job is to set the tone and vision, and hold accountable and trust the right people are managing.  

Baloga asked him to articulate one item that City Council has recently taken action on that he disagrees with and why.  Rohman responded with regards to organized collection, having weekly recycling is something that could have been taken further.  If the goal is to reduce waste, we should encourage more recycling.  That wasn’t the decision that was made, but agrees with the broader effort.  

Carlson mentioned the Comprehensive Plan 2040.  Briefly describe vision for City of Bloomington.  Rohman said that Bloomington is highly desirable and Bloomington continues to think about what are the pieces of Bloomington that are attractive and what we’re learning. Are we as a city setting ourselves up for and encouraging a well-rounded economy.  Do we have the types of business that are going to provide those types of jobs.  Have we been having a discussion of the role of sidewalks.  What are we looking at to continue to understand what people want.  

Oleson said an issue we have is housing stock that’s aging. Asked what his thoughts are with what we need to be on top of for that. Rohman said we put effort into that already. We continue to look at what the needs are, and where can a small hand can have a big return. 

Lowman mentioned the June 2016 Bloomington Briefing on an article on property taxes.  Rohman said his first thoughts were that there are three priorities, “the basics”:  What people expect to see, the livability, lovability, and Bloomington residents seem satisfied with how the city is run.  The money flows in that general direction of basics and then see what we can do for lovability.  We need to compensate our people.  He is comfortable with the levy that came forward.  Priority setting and tiering makes sense.  

Mayor Winstead asked if he were to be appointed, or not be appointed, if he would consider serving the term and then seeking election in 18 months.  Said if he was appointed, yes.  If not appointed, he’d see what the mood is.  Will be looking for the opportunity.  

Busse asked what issues Bloomington should take a regional leadership position on.  Rohman mentioned transit.  That needs to be sustainable.  Given our economy, and that we have a lot of folks in hospitality, but we would have the demand to support more pilots on those types of things.
Baloga said as a Councilmember, you would have to establish ordinances and act as quasi-judicial role in disputes with relation to those ordinances.  Asked if Rohman has had any related experiences in dealing with similar situations.  Rohman responded that earlier in his career, his job was to establish conduct policies and deal with violations of code.  A decision at his level would potential to affect a student’s ability for higher education.  Must be able to take a step back and look at the situation, and understand that sometimes the situation is black and white, sometimes it’s gray.   

Carlson asked if appointed, how would he define personal success one year from now. Rohman said he wants to be seen as approachable.  It’s easy to get tied up in the day to day, but to be able to carve out time for people when he sees people or when approached.  Finally having one cycle, and knowing the resources and how to direct people. 

Oleson mentioned commercial centers that are aging.  Asked how he would determine what the needs are and how they’re different. Rohman said that will require a lot of study.  What are people looking for in Bloomington over the next 50 years.  We will have to be strategic about the pockets of the city.  Requires more study, but businesses need an opportunity to be successful.
Lowman asked, if there is an effective Councilmember, what are the top three qualities of that person would be, and rate yourself against the three.  Rohman responded that it’s someone that doesn’t presume to have all the answers.  It’s someone who knows the value in listening in that listening takes time.  And someone that understands and respects that there is a process.  If you follow a process, you can always defend the result.  Those are things he continues to work on, he’s a doer, but his best work is when he takes good time.  Gives himself a solid B+. 

Mayor Winstead asked Rohman to summarize.  Rohman said this is an opportunity to give back, to be someone that comes to the table without an agenda.  Is looking forward to the opportunity to make the city look good for him, his kids.  Appreciates the opportunity to be here.  Would add a new layer to the discussion that’s not there now that would make the Council richer for it. 

Interview 3 – Daniel Wentzel:
Wentzel said he’s lived a lot of places.  He has lived in Bloomington for 2.5 years and it ranks near the top.  Chose to live here to raise his family here.  Brings a different perspective as someone who is blind that utilizes a lot of services and can help improve the services.  Comes from a population where there is a 70% unemployment rate.  Knows ways to ensure those people that are struggling have a chance to succeed.  Is committed to doing that in Bloomington.  Is honored to be here and looks forward to strengthen a community that’s already great. 

Winstead mentioned transportation as a key issue to Wentzel.  Asked Wentzel to expound upon that and if that’s the way to go, how to do we pay for it.  Wentzel said there are efforts being made in South Loop that are crucial.  Trends show the type of community where younger people want to live.  Studies show that they will live in smaller houses in order to have those conveniences.  The dollars we spend are in investment for the community.  The idea is that public transit will benefit people and the environment and traffic congestion.  The investment via tax dollars and business taxes are important.  
Busse asked him to touch on examples and specifics about working with the blind, how would that translate to working with underrepresented populations.  Wentzel responded that he is not asking for the community to change, but looking for skills to be part of the community.  Universal design.  Works at getting people the experience they need to improve and move upward.  One of the biggest barriers to the blind community is lack of employment experience when teenagers.  Many disabled counterparts are unable to have that opportunity.  Start volunteer opportunities, surround community center to get jobs as teens to compete as adults.  

Baloga mentioned non-flexible work schedules and asked if his work schedule allows for flexibility.  Wentzel said yes there is flexibility.  Because he has a good support team and managers he works with, he has the people that can back him up so he doesn’t have to manage every aspect.  Fully staffed with experienced people.  Has the opportunity to devote hours.  Does a lot of his work in the evening.  Is available and is constantly doing emails.  Really good at managing time, has flexibility, and has support of his board. 

Carlson mentioned Comprehensive Plan 2040 and asked Wentzel to describe vision for the future of Bloomington.  Wentzel said it is important to continue with initiatives that have been started.  Green community and easy accessibility is important.  Cannot neglect established communities.  These have different wants and desires.  As we develop, we need to meet the needs of the current population.  Make sure all areas are progressing and supplying needed resources.  Do not neglect neighborhoods that are already established.  

Oleson asked how to best engage residents from a City Council standpoint.  Wentzel responded that person to person and finding ways to meet people and know what their needs are.  Listening and learning, gaining a lot of perspectives, must take all perspectives into account.  As we look at a younger population moving into Bloomington, we need to utilize technology more.  Utilize social media, expand on what we have.  

Lowman mentioned the June 2016 Bloomington Briefing on an article on property taxes.  Asked how he feels about the current allocations.  Wentzel explained that Bloomington residents seem satisfied with how the city is run.  When you compare what we’re doing surrounding other communities, it’s encouraging.  We are on the right track, but must invest in the community for the community to prosper.  Don’t overtax the population.  Debt ratio is very good, so continue that.  We need to look every year at that.  Plan for the future but plan for emergencies as they come.  

Mayor Winstead asked if he would consider serving the term and then seeking election in 18 months if he was appointed.  Wentzel said yes.  If he does not get appointed.  Will study it, but wants to come in if he can add something to it.  Won’t run just to try to knock a competitor out of the running.  Is ready to diversify and help the community. 

Busse asked what the biggest challenges facing businesses in the next five years.  Wentzel said online services.  More people are buying online.  Businesses have to do things to make people want to come here, must make it a local, unique experience.  Looking at our economy, it’s strong, it’s looking good, but online competition is the biggest competition.  

Baloga mentioned Wentzel being a frequent user of technology platforms and asked how that relates to the use of Bloomington e-subscribe alerts, and which alerts does he have an interest in.  Wentzel said he is on school system alerts.  Is familiar.  It’s good to get information immediately.  Likes to do a ‘technology version of channel surfing.’ Keeps up on it.  Thinks it will continue to grow.  

Carlson asked if he’s appointed, what would be his one big idea.  Wentzel said it would be working for underserved populations.  Help everyone take pride and believe Bloomington is there’s.  How can they bring generations and factions together.  Looking at the community center.  Bringing generations together at one time, bringing kids and seniors together.  Find ways we can bring the population together. 

Oleson asked what his thoughts are on housing needs and what do we need to improve on.  Wentzel said housing is a premium.  It’s a seller’s market right now.  We always need to look to provide more housing.  South Loop provides an opportunity for that, but we want to keep natural habitat intact.  

Lowman mentioned personal stories.  Asked what it is about his personal story that makes him unique and why would that be a good quality to bring to City Council.  Wentzel said he has devoted his career to providing others with the skills needed to succeed.  Takes public service very seriously.  Mentioned not having the knowledge and skills that he would need to be successful out of school.  Problem solves all the time.  How to get things into a useable format.  Needs to problem solve more than others.  What he brings is his ability to problem solve and his willingness to serve the people.  

Thanked everyone for being here.  Is ready for the next step and is able and is the right person for the job.  Is a team player, works well with others.  Must be able to work with a lot of different types of people, he can do that. Discussed meeting for lunches to problem solve before problems get out of hand.  


Interview 4 – Kim Vlaisavljevich:
Vlaisavljevich provided a short introduction, discussing her background in finance and strategic planning.  Homeowner in Bloomington.  Key area of focus is the shift in demographics and the aging population.   

Mayor Winstead mentioned the work Vlaisavljevich has done in strategic planning and asked her to summarize a good function for us to take on that we should be looking at long range.  What is important for the City to address.  Vlaisavljevich responded that she thinks about the 2040 initiative.  Appreciates a long-term comprehensive plan.  How do we maintain the tax base by attracting business and keep younger families in.  

Busse asked her about her passion for change and helping transition people and processes.  Vlaisavljevich said that change is something that doesn’t happen fast, and old habits die hard.  Has experience working with executive leadership teams.  Strike balance so people understand and keep open communication.  As a shift, open to having those discussions.  Change is hard for folks unless they understand where their place is in the change.  

Baloga said the City of Bloomington uses a City Manager form of government where the City Council acts solely on a policy making role and City Manager is responsible for staff an operations. Asked if she agrees with this type of governance.  Vlaisavljevich said yes, when you have a large operating budget, you need that so City Council can focus on policies that benefit the many, not the few. 

Carlson mentioned Comprehensive Plan 2040 and asked Vlaisavljevich to describe vision for the future of Bloomington.  Vlaisavljevich said Bloomington has provided a good job providing basic local government.  How do we maintain population that supports the tax base as we get older.  Wants to focus on the shift in demographics.  

Oleson asked her to express her thoughts on community center, what it can/should we do for the city, and if we should move forward with it. Vlaisavljevich suggested soliciting feedback from constituents.  Provided examples of what she’s seen in another city, and that they’re great venues to meet about a lot of topics.  Can do a lot for the community.    
Lowman mentioned the June 2016 Bloomington Briefing on an article on property taxes.  Asked how she feels about the current allocations.  Vlaisavljevich responded that Bloomington residents seem satisfied with how the city is run. As a property owner and tax payer, likes the level received and does not want to go backward.  It’s prudent fiscal management to increase levy.  The only constant we have is change.  In order for us to not compromise city service, it’s something we have to look at yearly.  

Mayor Winstead asked if she were to be appointed, or not be appointed, would she consider serving the term and then seeking election in 18 months.  Vlaisavljevich said she is not leaving, so she will run whether she gets appointed or not.  

Busse asked what’s missing from Bloomington and how do we get it here.  Vlaisavljevich said that in her experience, it’s really convincing people to continue to raise families here.  Bloomington does a fantastic job, but people move out of the city to raise children outside of Bloomington.  Continue to attract families and get kids in Bloomington schools.  

Baloga said some of the City Council actions have been to approve organized collection and river bottoms.  Select one of those topics and explain if you support or object to the decisions.  Vlaisavljevich stated that she does not object to organized collection.  Didn’t have an option in Minneapolis, so it was interesting going through that here.   

Carlson asked if appointed, what project or initiative would she champion.  Vlaisavljevich said she was going to try to sit on the 2040 initiative to understand what people want the City Council to focus on.  

Oleson asked what thoughts she has on bringing an increasingly diverse population together.  Vlaisavljevich said she does volunteer work with WomenVenture and mentoring.  The way she builds relationships promotes diversity in common interests.  Caters to both men and women, and there are a lot of minorities in those groups.  Bring diversity together while focusing on a common interest. 
Lowman asked what she’d like to have been asked that wasn’t, and respond to that.  Vlaisavljevich responded, “When can I start” and the answer is “immediately.  

Vlaisavljevich summarized that she has been involved in a lot of City Council meetings and public hearings.  It’s in the blood.  She really wants to be a part of shaping the future of Bloomington and would like to be part of the collaboration.  

Interview 5 – Kelley Spiess: 
What she brings is 4 years experience on the Planning Commission.  Has seen the City through many lenses as she’s done the work.  Been a resident for over 30 years.  Planning Commission has allowed her to see inner workings through that.  As an educator in the district, she has worked all over the district.  Works with every teacher and every department in the school district and knows the pockets.  Manages a large budget in the program she coordinates.  Half is levy and half is state budget.  Familiar with having to comply.  She knows and loves this community well.  

Mayor Winstead mentioned the Planning Commission’s recent issue regarding a structure in front yard and pointed out that she was absent at that meeting. Explained that Planning Commission deadlocked on a 3-3 vote.  Asked her to be the tie breaker now.  Spiess responded that she would not have allowed the structure in the front yard.  We often overlook the big picture of the beauty in the city and compliance in the city because people have a plea or there’s something in the neighborhood that’s similar.  Need to be true to comprehensive plan.  Will vote for a variance if it makes sense, but need to adhere to that comprehensive plant to keep the quality of life in Bloomington high.  

Busse mentioned the notion of “my vote, our decision.”  Asked her to explain a time she was on the losing end, and how she reacted.  Spiess mentioned there being a split decision for a child care center on the east side of Bloomington near MOA that was going to stay open until 10:00pm.  There was discussion about being open late and the safety of children.  Discussed the need for that because people have jobs that require them to work late.  Supports those types of jobs and that type of situation so they can be viable citizen in the community.  

Baloga asked for one item from City Council that she disagrees with and why.  Spiess mentioned organized collection.  Does support organized collection, but believes that we could and should bring that to a vote for people to weigh in on.  Although she supports the decision, there are a lot of people in the community upset, and a vote might help make people more engaged in the process. 

Carlson mentioned the Comprehensive Plan 2040.  Briefly describe vision for City of Bloomington. Spiess said she went to Seattle and took a tour to look at the communities along the ring of light rail system that were multi income communities.  Was so impressed with how that worked together.  Enhance east side and provide all income level housing.  Maintain parks and natural resources and promote as part of quality of life.  Draw young families with the things that are here that make Bloomington special.  Transportation and accessibility.  

Oleson asked for her thoughts on an idea for putting solar on top of the City.  Spiess said she would look at area cities and what they’ve done in the area of solar.  Would look at what we currently have and how well that’s working. Would also go beyond that and just the metro area and look at areas around the country.  Look at other cities that we can learn from. 

Lowman mentioned the June 2016 Bloomington Briefing on an article on property taxes.  Asked how she feels about the current allocations.  Spiess said Bloomington residents seem satisfied with how the City is run.  We have many projects in progress currently like bike trail, development of South Loop that need to move forward more before determining the services that are needed.  Our survey results show that the quality of city services are high.  Wouldn’t make increases until we have a greater need.  The Comprehensive Plan which is currently being updated, helps guide the need for city services.  Need to see that process underway more before making an increase.  Allocations have been made well.  Need to balance the desires of the constituents.  Keep tax increases to a minimum.  

Mayor Winstead asked if she were to be appointed, or not be appointed, would she consider serving the term and then seeking election in 18 months.  Spiess explained she wasn’t ready to be on Council 4 years ago but got on the Planning Commission.  Is ready now and will be ready in 18 months.  

Busse asked what ideas/programs that we can emulate or borrow or steal from government and school district.  Spiess said the more strongly you collaborate the healthier your community will be.  Mentioned students having computer access when they bring computer home.  Collaborate with police department.  Strong collaborative efforts with all entities that serve our families at any age or demographic. 
Baloga asked how she would you engage the community in helping facilitate additional services.  Spiess said looking at the current examples.  When Willy McCoy’s opened, people flocked there.  Can see that happening at Ike’s.  Show people examples of what’s working well.  Use current examples but take the time to listen to and understand and acknowledge their concerns as you go through the process of getting new development. 

Carlson asked what her approach is for setting a large budget.  Spiess said that setting budget is about improving and being fiscally responsible.  What she needs to do is be always thinking and problem solving with what she already has.  In terms of training and resources and staffing, managing to keep the highest quality without overspending resources she has. 

Oleson asked about Community Center Task Force.  School district can be a compliment to that.  Asked for her thoughts regarding community center outcomes with what the schools can/can’t do.  Spiess said she struggles with the idea of a community center.  Maybe we should enhance some of the smaller community gathering places to use them instead.  Invest and collaborate what we have with schools in opening up to broader community.  There is a wide variety of people that utilize it, enhancing it might be an option and a better use of our resources. 

Lowman said there were skills she’s developed over the years. Asked her to rate herself and explain why she should be on City Council.  Spiess responded that when she began on Planning Commission, she was timid about what she didn’t know.  Would hold back in a meeting.  Is proud to say she is not afraid anymore and can stand up for what she believes is best for the community.  The confidence comes with the time and understanding of needs and assets within our community.  

Spiess thanked City Council for the opportunity.  The strengths she brings to Council are: a strong ability to build relationships with people.  Building community is building relationships.  Building relationships with City Council, departments, and Commissions within the City that we need to communicate with.  Collaborative.  Started program within her job that requires collaboration with all departments within all departments. And teachers in Bloomington public schools. 

Mayor Winstead said he has been impressed with everyone that’s expressed interest in serving on City Council.  Asked City Council if they’re prepared to take a vote tonight. 

Carlson said it would be an honor to serve with any one of the five candidates but is ready to cast an initial ballot tonight.  

City Council took a 10 minutes recess and reconvened 10 minutes later.  

City Council voted, and after one round of voting, there was no majority.  

Mayor Winstead asked for thoughts on moving forward.  Carlson said he is in favor of postponing until Thursday.  It’s important for Council to reach consensus.  Postponing would give Council a chance to collect thoughts to speak to what stood out about each candidate, taking time to express why we voted the way we did as a way of reaching majority might be beneficial. 

Oleson said that given that two of the five have been given 2 vote, could not make a decision on one of those two at this time.  If we don’t get four, we can postpone.
Baloga said that this was the process that was agreed upon.  It was agreed that if one vote didn’t result in a majority, they would reconvene on July 14th.
Mayor Winstead said there are a lot of things to consider and this is what the understanding is.  
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	 Reappointment to Commissions
	Requested Action:@-> Council is asked to reinstate the Commissioners to their appropriate commissions.  
Item being continued to the July 14, 2016 City Council meeting due to one of the City Council finalists being on the list to reinstate if not appointed to City Council.
  <-@
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	 ADJOURN
	Mayor Winstead recessed the City Council meeting at 9:52 pm.  Meeting will be reconvened at 5:30pm on July 14.   



Denise Dargan

Council Secretary
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