Executive Summary 2017 Budget Narrative
The following are the major areas where property tax dollars are allocated for 2017.
Debt: 
Estimated for year-end 2016 the outstanding tax supported debt of the City of Bloomington is $61,831,000. This outstanding debt is 9% for city facilities (Civic Plaza and Art Center) and 91% for road reconstruction. The 2017 tax levy request for this debt is $4,156,714, an increase over 2016 of approximately $173,000.  
Abatement District:
The Normandale Tax Abatement District was established in 2008 to assist in creating a funding mechanism to fund transportation improvements within this district.  The funding for the major improvement for a west bound access to I-494 at East Bush Lake Road was achieved in early 2016.  This portion of the project is estimated at $23 million and the majority of the project will occur in 2017.  The 2017 tax levy request for this district is $936,328, an increase over 2016 of approximately $123,000.
Recreational Funds:
Within this category are three Bloomington amenities; Bloomington Aquatics Center and beach Bloomington Art Center and Hyland Greens Golf Course. The Hyland Greens Golf Course was added to this category for taxes payable in 2017.  The 2017 tax levy request for these amenities is $1,929,946, an increase over 2016 of approximately $484,000 ($184,000 for Aquatics and Art Center and $300,000 for Hyland Greens Golf Course).
Fire Pension:
Bloomington has a statutory requirement to make a pension contribution annually when the BFDRA pension is funded at or below 125%.  Currently, as of year-end 2015, the funding level in the pension fund was at 111.29%. The city is slowly building the tax levy up to the 10 year average of $1.5 million.  In 2016 the Council created a reserve that would eventually assist in reducing the volatility of future obligations greater than the 10 year average. The 2017 actual pension obligation will be paid out of Strategic Priorities. The 2017 tax levy request for the Fire Pension is $750,000, and increase of $250,000.
Strategic Priorities:
The 2017 tax levy request for Strategic Priorities is $500,000, similar to 2016. Current programs requested to be funded for $2.3 million in 2017 are the following:
· 2017 BFDRA obligation						$1,094,000
· Expanded Home Improvement Loan Program			      400,000
· Curb Appeal Loan Program					      150,000
· Park Improvement						      300,000
· Infrastructure Improvement					      150,000
· 2016/2017 New Initiatives					      200,000
 General Fund:
The General Fund is the main operating fund of the city services and approximately 85% of the tax levy is allocated to this fund. The other 15% is allocated to the categories listed above. The 2017 tax levy request for the General Fund is $48,650,850, an increase of approximately $3,684,000.  This increase is further distributed into these areas.
· Wages and Benefits- 70% of the entire General Fund budget costs are related to the employees and the associated benefits.  One additional position for a Planner has been requested and included within the proposed budget.  This category also includes two Internal Service funds related to benefits; Insured Benefits and Accrued Absences.  In this category there is a 4% increase for 2017.															$1,850,000  
· Internal Service Funds- There are six (6) Internal Service Funds that impact the General Fund in this expense category: Insurance, City Facilities, Fleet/Equipment, Information Systems, Radio Fund and Support Services.  																						$  685,000
· Materials and Supplies- This area includes items like salt for the roads during snow and ice events, professional services, material and supplies for public safety, and other city operations’ materials and supplies. 																							$  400,000
· Capital- There is a request for a safety improvement at 98th and Lyndale for the City owned public areas.												$  750,000
2017 Estimated revenues within the General Fund will continue to be reviewed and refined through November to potentially reduce the need for property tax support. 
Summary:
The proposed Preliminary 2017 Property Tax Levy is $56,923,838 an increase of 7.72% from 2016.  The proposed 2017 General Fund budget is $71,865,568.   The conceptual 2018 Property Tax Levy is an increase of 7.64% and conceptual 2018 General Fund budget is $74,333,937.  There are 3 key items to emphasize in the 2017 Preliminary Levy
1. As presented the impact of the levy change will reduce the property taxes by $24.60 for the median valued home primarily due to large MOA TIF district being decertified. This change has a one-time impact. 
2. Within the presentation is the table reflecting “Total City Services Provided” this table has been expanded to include the Council selected peer cities that are part of the National Research Center survey.  Bloomington total cost of services is lower than 10 of the 11 peer cities.  
3. Finally, the 2017 Budget as presented allows for public investment in several of the key areas selected by the resident survey: Aging infrastructure, Maintaining City services, House values, Housing maintenance, and racial and ethnic diversity.
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