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Description

In the last five months, the City Council engaged with City leaders, staff and the community to develop a
strategic plan for the three-year period 2017-2020. The strategic plan consists of a set of six strategic priorities,
which are the issues of highest priority for the next three years. Within each strategic priority is a set of desired
outcomes, key outcome indicators, and performance targets, which describe expected results and how the
results will be measured. City leaders, staff and community partners were engaged to develop strategic
initiatives for each priority, which define the actions that will be taken to achieve the targeted outcomes. The
City Council will receive periodic updates on the strategic plan quarterly and annually with the understanding
that it is a work in progress and that adjustments may need to be made occasionally to reflect changes in the

environment or other emerging issues.

Item created by: Elizabeth Tolzmann, Asst. City Manager

Presenter: City Manager

Requested Action

Adopt strategic plan for 2017-2020.

Attachments:
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