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To: 	Jamie Verbrugge, Bloomington City Manager
From:	Andrea Specht, Artistry Executive Director
Re:	Next Generations Bridge Campaign Request 
Date:	September 8, 2016 

    
Following numerous strategic planning discussions, the Artistry Board of Directors adopted the following mission and vision in June of 2016:

Mission: In pursuit of artistic excellence, we engage our region’s most talented artists in work that welcomes and develops audiences and opens hearts and minds.

Vision: A diverse, distinctive, and progressive community widely recognized for making art and artists essential to a vibrant social fabric and civic life.

Our board also adopted four values, one of which is “Citizenship.” For Artistry, this means being “deeply grateful for our Bloomington roots, committed to the progress of our city, and proud to make it a cultural destination for audiences throughout our region.” 

The language is new, but the ideas underlying the above have guided more than five years of growth for Artistry. And from the responses of arts critics (writing for the Pioneer Press, Star Tribune, Lavender Magazine, and others), audience members, gallery visitors, students, and the artists and community partners with whom we work, it is clear that our programming is the strongest it has ever been. It is also clear that we remain less-known than we should be in and outside of Bloomington. This lack of visibility stems from many factors, including our history as a community arts organization.       

The two organizations that merged to form Artistry in 2009 were founded in 1955 and 1976 to give Bloomington residents an opportunity for creative expression, skills development, and community-building through theater, visual arts, and other disciplines. The passion and commitment of our founders is legendary, and we honor them through our hard work to remain a vibrant organization that adapts to this changing community. After more than 60 years, building a strong and vibrant social fabric through art remains a core part of what we do, and residents of all ages and backgrounds find creative expression and skill-building opportunities in our arts education programs and volunteer opportunities on and off site. In our theater and exhibitions programs, however, the opening of the regionally acclaimed Bloomington Center for the Arts has enabled Artistry to sharpen its focus on our audiences with work of ever-increasing artistic quality on the stages and gallery walls. From the remarkable talent of the artists we hire, to the shows we select, making artistic excellence widely accessible has become a defining quality of our programming.     

For Artistry, the pursuit of artistic excellence means (1) engaging our region’s most talented artists to dazzle our audiences and serve as mentors for emerging artists; (2) offering programming that seeks to entertain while also presenting food for thought, building understanding and empathy, and sparking conversation; and (3) ensuring that we reach increasingly diverse audiences in terms of age, income, and race and ethnicity. We are aware of no other arts organization outside the core cities of Minneapolis and St. Paul that produces programming of the quality and reach we do across the disciplines of theater, visual arts, and arts education. Like Bloomington, we are unique.     
Our uniqueness is a challenge but an even greater opportunity. To help realize our potential, we have developed a talented team of arts leaders within our staff, most recently adding Producing Artistic Director Benjamin McGovern. A regionally respected director in his own right, Ben brings fresh energy and perspective to our theater program from a career that began with Theatre de la Jeune Lune and includes nearly five years as the artistic director of the Guthrie Theater’s Dowling Studio. Through the collective power of our board and staff leadership, our expanding reach into the Twin Cities’ top tier of artists, our longstanding and dedicated volunteer corps, and our growing community partnerships, Artistry is positioned as never before to capitalize on years of work to increase our regional reach and reputation.        

We firmly believe that we best serve the City of Bloomington and its residents by advancing the mission, vision, and value of citizenship stated above. As a key partner in achieving the City’s strategic priorities, a vibrant Artistry focused on artistic excellence:

· Builds Bloomington’s “Community Image” as a great and distinctive place to live and work with high quality, contemporary arts experiences for people of all ages, including every student in our public schools; 
· Works toward greater “Inclusion and Equity,” ensuring that residents served through arts programming in the Center for the Arts and elsewhere reflect our changing demographics with respect to race, income, and other dimensions of diversity. For example, we now have partnerships with all 13 Bloomington public elementary and middle schools and numerous libraries, senior residences, organizations serving people with disabilities, etc. We also now offer Pay What You Can performances and other new ways to make sure everyone can experience the joy of live theater.               

Further, as we become increasingly recognized as a regional cultural asset, we can better compete for earned revenue and philanthropic dollars from the larger base necessary to sustain program quality and diversity for our Bloomington audience.   

Despite our many recent successes and a compelling vision for the future, Artistry is at a crossroads financially. It is clear that we cannot remain vibrant for our founding generation’s children and grandchildren with the current mix of programming, revenue sources, and resources available for fund development, marketing, and technology. 

Artistry’s current business model is not sustainable. While the quality of programming we have provided for years is on par with other well respected Twin Cities arts organizations, our local/regional visibility and the share of our revenue coming from contributions lag behind. Since 2010 we have been in a rapid growth/start-up mode. Revenues grew 51% between 2010 and 2016 but costs kept pace. We have increasingly strengthened and diversified our programming and reached out to underserved audiences through schools and other partners, but we have lacked adequate capital to fund these changes and the activities necessary for long-term success: marketing and PR efforts that could introduce new audience members to our current and rapidly ageing base; identifying and soliciting new donors and encouraging more of our current donors to make major and planned gifts; and building a safety net of cash reserves.  

The only way to bridge from present circumstances to a more sustainable future is to secure significant financial investment from our most important stakeholders, along with greater engagement from community leaders in our continued strategy development and implementation. Accordingly, Artistry seeks to launch the first phase of a (tentatively-titled) “Next Generations” campaign to raise approximately $1.5 Million in bridge funding through 2020, and to expand board and advisory group membership to include representatives from our most significant stakeholders. The funds will help us refine our current programming to maximize both mission fit and revenue potential, to explore new program and outreach approaches, to market to new audiences and expand our donor base, and to be an even closer partner of the City, the Bloomington Public Schools, and others in shared goals such as city-wide creative placemaking and high quality arts access for people of all ages and backgrounds.                           

Artistry is closely connected with the City by virtue of our role as the largest provider of programming in the Bloomington Center for the Arts, our creative placemaking partnership, and other ties. The City is our most important stakeholder and its participation in our bridge campaign is critical. Accordingly, we respectfully request a supplemental cultural arts grant totaling $1,115,000 over a four-and-a-half year period to leverage additional contributions from individual, corporate, and foundation donors. We also request that a City councilmember and the City Manager or a member of his leadership team be among the group of community leaders we will ask to become ex officio members of our board of directors.     











