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	 Alternative Transportation Plan 2015 Update (60)
	Requested Action: @-> Provide feedback on the draft Alternative Transportation Plan (ATP) 2015 Update.

<-@->@
Parks & Recreation Manager Randy Quale, Civil Engineer Amy Marohn and SRF Consultant Mike McGarvey jointly presented the priority elements of the ATP.  Their presentation highlighted the following slides:

· Alternative Transportation Framework:  City will implement the Complete Streets Policy on all street projects.

· 2008 ATP System Plan

· Overall ATP System

· Existing System and Gaps

· Priority Regional Trail Connections:  A top priority is the MN River Trail Corridor (economic efficiencies – City is working with the Department of Natural Resources).  

Baloga asked if the Three Rivers Park District has had input into this Plan. Quale replied they have through their planning efforts with Hennepin County.

· Community Corridors:

· Priority #1:  France Avenue Trail Corridor -- needs to be fixed.

· Priority #2:  Normandale Boulevard Corridor -- has funding.

· Priority #3:  West Bush Lake Road Corridor

· Priority #4:   Portland Avenue Corridor

· Priority #5:  Xerxes Avenue Corridor

· Priority #6:  Bush Lake Park Trails:  Independent trails.  Makes the connection on the southwest corner of the lake.  Improvements on the north side of the lake - currently in the Park Master Plan.

· Priority #7:  I-35W Parallel Route:  On-street facility.  Significant new element to this plan.

· Priority #8:  American Boulevard Corridor:  To be implemented over time.

· Priority #9:  Old Shakopee Road Corridor:  Complex and will take years to complete.  Will require a master plan for the roadway.

· Local Connections:  Short segments that fill in gaps in existing corridors.

· Priority #1:  West 102nd Street Bikeway

· Priority #2:  Hampshire Avenue Bikeway

· Priority #3:  106th Street, Lyndale Avenue, East 102nd Street Bikeway

· Priority #4:  Overlook Drive Bikeway

· Projected Costs  

· Regional Trails:  $19,444,200

· Community Corridors:  $16,058,000

· Local Connections:  $463,000

· Trail Maintenance Costs  

Marohn said the ATP Plan identifies the network.  It’s a priority and needs to be approved first.  Staff will look at the condition index of the trails; which ones are obsolete and how each segment fits in with the ATP.  The approved Plan will guide which segments staff brings up.

Abrams commented on a perimeter asphalt path around one of our parks, which is not part one of these connected trails, needs to be shored up because it’s 30 years old but it doesn’t fit into the ATP so would be on a different priority strata.  Marohn said maintenance and funding for park trails usually fall under different categories than do the right-of-way trail system.  Trails that run parallel to our roadways are what staff is looking to address now and is tentatively calling the Trail Pavement Management Program.

Winstead asked if those trail maintenance costs should be put in with these in order to fund them going forward.  He said now when they’re replaced, there is no maintenance plan for them.  Quale said the City has been reconstructing some of the Park Reserve trails but the City doesn’t have a funding source for the typical park trails in the City unless it’s tied to another park improvement.  He said no comprehensive plan has been established for them.  They hope to accomplish that as part of the Park Asset Inventory work they are currently undertaking.

Winstead said those trails should be combined with these.  Quale said all of the park trails are identified in the long-term Capital Improvement Program.

Baloga said he wouldn’t support Community Corridor Priority #6 (Bush Lake Park Trails) as proposed because there are other alignment opportunities for that trail that don’t impair the Izaak Walton property.  He requested more information on this trail.  He said this adds more pavement to the pavement inventory so would like to hold off on this until he has more information to do more than conceptually approve it.  He doesn’t want to approve this until there is a plan for the maintenance portion.

Busse asked about the I-35W Parallel Route.  Marohn said it’s an on-road facility and an important connection.  She said Met Council priority trails garner higher points.

Carlson asked about the discussion at the Planning Commission meeting.  He asked if there is anything from that meeting the Council needs to be aware of.  Marohn said one resident spoke in opposition to including the Minnesota River Valley Trail as a transportation corridor.  The speaker thought it should be re-prioritized or removed from this Plan as a transportation plan.  She said staff definitely believes it could be used as a transportation corridor.

Winstead said wouldn’t it be easier to state the ATP also considers trails that are on the map in many different shapes and forms that can be considered recreational.  He said it’s not just a commuter plan.  He said it’s a trail system.  He said get that up front.

Carlson asked if the $11 million for the Minnesota River Trail Corridor includes a natural and a paved trail.  Quale said the City has yet to see a design plan from the DNR.

Abrams asked if the $2.5 million needs to be earmarked for the ADA fully accessible asphalt trail.  She asked how will the City Council, as policy makers, determine how the $2.5 million gets spent in the most efficient way possible and from where will other money be leveraged to complete it.   Quale said the DNR will take the lead but until they provide that data, the City won’t know what they’re going to use it for.

Lee said it would be helpful if the Council could hear Representative Ann Lenczewski’s testimony at the PC meeting.

Winstead questioned 12 miles of the Minnesota River Trail Corridor and asked how the DNR can do a 16-mile trail for $2.5 million.  He said staff’s estimate is $11 million but the DNR and State are talking $2.5 million.  He said the City needs the right information.

Verbrugge asked about the timeline.  Marohn said the Council wants to see more of the maintenance plan. 

Baloga said he’d like more information on the maintenance plan, the Izaak Walton alignment, and the funding of the Minnesota Valley Trail.

Winstead requested staff answer the why or why not on the Izaak Walton design.  Quale said the long-term plan has been to acquire land to have a shoreline trail around the lake.  He said the trail could go around the north bay, which is part of the 2010 Park Reserve Master Plan proposing both.  There would be the lake trail and the other route going up Lakeview and coming back around north bay.  He said it’s a long-term vision for a loop trail that has been popular in Minnesota.  He said it could go around north bay but it would be a deviation from the vision that was approved in 2010 for the Master Plan for the Regional Parks System.  That deviation could cause a need to amend that document.  He said there are seven properties left to be acquired around the lake to realize the vision that was in the 1984 Master Plan for the Regional Park Reserve.  People like trails next to the lake.  He said having a trail around the north bay will impact the desirability of a walk around the lake.  He said staff hasn’t heard if the residents on Lakeview will be opposed to having a trail across from their properties.  He said the City could run into opportunity if it’s re-routed to that locale.  He said this is a willing seller and an interested buyer.  He said if Izaak Walton League doesn’t want to sell or provide an easement, then the City will go around the north bay.  

Baloga said the Izaak Walton League has made it clear to him they are not interested in providing an easement or a sale opportunity.  Quale encouraged the Council to go out and look at it.  He said it’s been in the Plan for 30 years.

Winstead said maintenance is the big issue.

Oleson said the Trail PMP is only for right-of-trails so the Council needs to know what the estimated needs are for managing the other trails.

Winstead said everyone needs to be clear on the Izaak Walton trail.





