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TO:		BLOOMINGTON HRA BOARD OF COMMISSIONERS

FROM:		DOUG GROUT

RE:		ACTION ITEMS UPDATE – OCTOBER 25, 2016 HRA BOARD MEETING



Legislative Update:  Nothing to report.

Neighborhood Enhancement:   

· Housing and Neighborhoods (“Fix Up My Home”) Initiative:  The Bloomington City Council has responded favorably to the new Curb Appeal Loan Program and the changes to the Home Improvement Loan Programs (lower interest rate, higher income guidelines).  The City is planning to provide additional funding for the programs in 2016.  The HRA Board, staff and City Council will determine the 2017 Neighborhood Focus Area over the next 3-4 months.  We will likely keep the current We are working with the Building and Inspections Division to provide the HRA a part-time, flexible staff person to assist with loan administration next year, as we expect a similar demand.
Meetings/Agendas:  

· October 25:  The HRA Board is scheduled to meet Tuesday, October 25, 2016 in the Dakota Conference Room.
· November 8:  The HRA Board Meeting on Tuesday, November 8 has been cancelled.
City Council Action:  The Bloomington City Council unanimously approved the Knox & American Housing and Redevelopment TIF Districts at the Council Meeting on October 3.

The City’s Strategic Plan will include affordable housing as a goal.  We will work with the City staff and Council to determine the best strategies and programs for achieving this goal.

Program Update:   

· Housing Choice Voucher (Section 8) rent assistance program:  Nothing to report.
· [bookmark: _GoBack]Blighted Housing:  The HRA has closed on the property at 9431 Garfield, and will plan for the demolition of the house next spring.


Redevelopment: 

· Neighborhood commercials centers:  The City Council accepted the HRA/Planning Division concept plan for the rating and redevelopment of Bloomington Neighborhood Commercial Centers.  The HRA Board and staff will develop an action plan to determine the viability of the first three sites in November.

· Knox & American:  

· MHFA Super RFP:  The Development Team and HRA applied to the Minnesota Housing Finance Agency (MHFA) Super RFP for a portion of project funding for the construction of the 248-unit apartment.  The developers retained the firm of Rippley Richard to complete the application.  MHFA did not fund the application.  The developers and HRA will meet with MHFA staff to consider a reapplication next year. Over half of the applications funded this round applied and were denied for funding last year.  
· Met Council LCDA: The pre-application and application submitted for the Met Council Livable Communities Demonstration Account (LCDA) grant program was submitted, and the HRA is one of the finalists for funding consideration.  The HRA was interviewed by the Met Council committee on October 6, with final funding decisions announced in late October.
· Hennepin County AHIF:  Staff will begin preparing the Hennepin County Affordable Housing Incentive Fund (AHIF) funding application for Knox & American in November.
· TIF Request to Council:  Please note the “City Council Action” item above.
Other:  

· Housing Market Study:  Staff are preparing a Request for Proposals to be sent out to market research firms for the completion of a housing market study for the City of Bloomington.  These studies have been commissioned by the HRA typically every 4-7 years.  When it’s completed, we will have the firm selected to complete it present the study at a public meeting.
· 10/25/16 HRA Board Meeting:  I won’t be in attendance at the 10/25 HRA Board Meeting.
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