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UNAPPROVED MINUTES
	
Joint Council Port Meeting
Tuesday, July 19, 2016, 5:30 PM
Bloomington Civic Plaza
1800 West Old Shakopee Road 
Bloomington, Minnesota  55431-3027

	Call to Order Council 

Call to Order Port 

	Mayor Gene Winstead called the City Council meeting to order at 5:30 p.m. 
President Robert Erickson called the Port Authority meeting to order at 5:30 p.m.
Council Present:	Mayor Winstead; Council Members J. Baloga, T. Busse, A. Calrson, D. Lowman and J. Oleson

Port Authority Present:	President R. Erickson; Commissioners T. Busse,  C. Hunt, R. Lunz,  S. Peterson and G. Winstead 

Port Authority Absent:	Commissioner T. Keller

Staff:	Jamie Verbrugge, City Manager
	Schane Rudlang, Port Authority Administrator
			
Also Present:	Julie Eddington, General Counsel Port
	Derek Berube, P.E., Engineering and Facilities, Metro Transit
	Kurt Hagen, Mall of America

	Item #1
Mall of America – Master Redevelopment Contract

R# 2016-76
[bookmark: _GoBack]R#2016-77

R# 6-BPA-16
R# 7-BPA-16
	Rudlang explained that staff and the Mall have been working on the Master Redevelopment Contract for some time and in 2015 a new term sheet was developed by the City Council and Port Authority Board. Since then, staff has been working with the Mall and City to develop a Master Contract that reflects this term sheet. Rudlang reviewed the process for developing the Master Contract and presented a summary of the proposed Contract. The biggest change to the Contract from the Term Sheet is that MOAC Mall LLC has been excluded from the contract. MOAC Mall is the entity that owns the original first phase of the mall, however, their mortgage, refinanced in 2014, does not allow the entity to sign development agreements.  Rudlang also reviewed the items negotiated in exchange for taking MOAC Mall out of the 2016 Contract. He also explained the Gateway Site (Ramada/Thunderbird) has been included as a potential part of the project property and the existing infrastructure provision in the Term Sheet would require MOAC Mall to evaluate the Phase I parking ramps regularly and to provide the reports to the Port. An additional provision on the Term Sheet was that the City and Port state their position on future investments in existing infrastructure. The City should not be asked for further assistance related to past phases of the project, either for maintenance or for operational expenses. 
President Erickson asked if the undeveloped space by the former Bloomingdales still qualified for permitted public improvements. Rudlang responded the basement of the old Bloomingdales has been built out for Forever 21. The unfinished space added is included as Counted Value, however, the Mall does not get credit for the remodeled portion. 
Council Member Carlson questioned the definition of Equal Remedies for Contractual Default. Rudlang explained the language for remedies was different for the three parties; the City, Port Authority and Master Developer. The intent by the parties was to give people different remedies if someone defaults on the contract. This new language puts everyone on a level playing field. Eddington said when looking at the original contract, the remedies section may have meant different provisions or fewer remedies for the City and Port Authority. The new language clarifies this as it is the same for all and results in equal remedies.  

	
	Rudlang explained staff is also asking for the Council and Port to adopt a Resolution stating the City’s position related to existing MOA infrastructure. Since MOAC Mall is not a party to this agreement, they did not want the maintenance of existing infrastructure to be part of the Redevelopment Contract. Maintenance is not an eligible TIF expense and this Resolution will put the Mall on notice that the City is not interested in paying for operations or on-going maintenance they have already paid on. The City’s interest is in doing new redevelopment projects and not operations or maintenance.

	
	President Erickson said he feels the Master Redevelopment Contract is a win/win situation for both parties and is a real milestone. He views this as a new contract and a new way to move forward and it is a positive thing. President Erickson said he is encouraged with the cooperative efforts of all parties. In the past they have had surprises and this agreement is very clear and he encouraged everyone to act on this proactively so the City is not the last to know when something comes up which is harmful to the working relationship. 

	
	Commissioner Lunz pointed out the complexity of this document and commended everyone for developing this contract the best they could. Council Member Carlson indicated bringing him up to speed on this complex project has been a steep climb. He thanked staff and the Mall for presenting this contract in a way that was easily understood. Council Member Carlson also extended a special thanks to former City Attorney Sandra Johnson for her part in making the terms of this contract understandable and for all she did to develop this document. Commissioner Hunt also thanked staff for working with all of the parties involved and for contacting the Commissioners to answer any questions they might have. Council Member Oleson said they now have a clean contract which is important to their working relationship with the Mall. Council Member Baloga said he agrees with all of the comments made this evening and that they will need to revise this contract many times going forward. If they could anticipate every iteration that goes into the creativity of Phase II, it would be a disappointment. This is a unique thing and they need to embrace it.  

	
	Mayor Winstead explained this Master Redevelopment Contract is really a refinement of a 30-year relationship that allows them to address things that were not envisioned or anticipated. It is good to clean up and to anticipate what is going to happen. Going forward, they will probably update, revise and solidify this contract quite frequently. 

	
	City Council Action:
M/Baloga, S/Oleson, and all members voting aye, to adopt a resolution approving the 2016 Master Redevelopment Contract with MOAC Land Holdings and the Memorandum of Understanding with MOAC Mall Holdings. The motion carried, 6-0.
M/Baloga, S/Oleson, and all members voting aye, to adopt a resolution stating the City’s position related to existing MOA infrastructure. The motion carried, 6-0.

	
	Port Authority Action:
M/Hunt, S/Peterson, and all members present voting aye, to adopt a resolution approving the 2016 Master Redevelopment Contract with MOAC Land Holdings and the Memorandum of Understanding with MOAC Mall Holdings. The motion carried, 6-0.
M/Hunt, S/Peterson, and all members present voting aye, to adopt a resolution stating the Port Authority’s position related to existing MOA infrastructure. The motion carried, 6-0.

	Item #2
EXPO 2023 – World’s Fair Support Letter
	Rudlang explained that included in the agenda material is a support letter to bring the 2023 World’s Fair to Minnesota. The letter does not specify where it should be held. The Minnesota committee needs to get an application in by December of this year and  their efforts are going on in earnest right now. The application does not have to be site specific but there have been ideas as to where it can be held. Rudlang said this is something they should take seriously since it will have a big impact even if it is held in Minneapolis or St. Paul.

	
	Council Member Carlson asked why the City would want the Fair to be held here and what qualifies Bloomington. Rudlang explained that World’s Fairs come in two versions, one on the ‘00 and ‘05 years (the big six-month fairs), and a smaller three month fair once in between.  Minnesota is vying for a smaller fair, but it is still a large event. The Italy fair had 100,000 people attend daily and was held on 270 acres. All of the buildings built were temporary. The fair occurring next year in Kazakhstan has a theme of energy and they are building permanent development totaling $2 billion including an office building trade center. Rudlang said the advantage of holding the fair here is that Bloomington has hotels and if it occurs in South Loop there could be permanent structures built which would be to the City’s advantage. Council Member Carlson said the City does have easy access to an international airport and hotel rooms and it appears they meet a lot of the criteria.  Rudlang pointed out the theme for the 2023 fair is Wellness. 
Council Member Busse said he would vote in favor of signing this letter but is somewhat skeptical of holding the World’s Fair in Bloomington. 

	
	City Council Action:
M/Baloga, S/Carlson, and all members voting aye, to recommend the Mayor and Port President sign and send the letter in support of designating Minnesota as the official site of the 2023 World’s Fair. The motion carried, 6-0.

	
	Port Authority Action:
M/Lunz, S/Peterson, and all members present voting aye, to recommend the Mayor and Port President sign and send the letter in support of designating Minnesota as the official site of the 2023 World’s Fair. The motion carried, 6-0.

	Item #3
MOA Transit Station Update
	Derek Berube, P.E., Engineering and Facilities, Metro Transit, was present to provide the Council and Port an update on the MOA Transit Station. He briefly provided an overview of the project. He also reviewed the overall project goals. Berube showed a civil site layout for the project indicating they would lose some parking spaces but by adding spaces at other locations will result in a zero impact. 
In response to a question from Commissioner Peterson regarding left and right turns out of the facility, Berube explained Mall employees and deliveries will be allowed to only make a right turn. They will be reconfiguring the signal on 24th Avenue with a right green arrow only while the other lights are red. 

	
	Council Member Carlson asked if there would be a HVAC system upgrade to deal with the emissions from vehicles in this area. Berube responded a new exhaust system will be installed in the new bus loading zone. 

	
	Berube explained this new design will allow for art/place making opportunities and they have already met with City staff regarding this. They have looked at areas where art could be prominently displayed. Berube said the estimated project budget is $25 million with Mall Transit paying $2.0 million, the City $5.0 million, CTIB $2.25 million and CMAQ $7.0 million. They have also applied for TIGER funding while the remaining amount was included in a bonding bill. If there is a special Legislative session, the hope is this bonding bill will pass. Berube said they anticipate final completion of this project in December of 2017.

	
	Council Member Busse asked where riders will go during the construction process and how does that work with the Mall expansion. Berube said they have considered different options for riders during constructions including the potential of moving to the east lot across from 24th Avenue. They also looked at using the area around the L.L. Bean building. The current plan is to use the south of the existing station but withing the MOA East parking ramp for temporary bus loading and unloading. 

	
	Council Member Lowman questioned how long they think the life of this facility will be anticipating transit will increase in the years to come. Berube responded they hope the life of the facility to be 30 to 40 years. 

	
	No formal action was required. 

	Adjournment
	The City Council meeting was adjourned at 6:40 p.m.

The Port Authority meeting was convened at 6:40 p.m.




Carol Pelzel
Recording Secretary
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