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UNAPPROVED MINUTES
	
Joint Council Port Authority
Wednesday, March 22, 2016, 6:00PM
Bloomington Civic Plaza
1800 West Old Shakopee Road 
Bloomington, Minnesota  55431-3027

	Call to Order Council 

Call to Order Port 

	Councilmember Busse called the City Council meeting to order at 6:08 p.m. 
President Robert Erickson called the Port Authority meeting to order at 6:08 p.m.
Council Present:	Council Members T. Busse, A. Carlson, D. Lowman and J. Oleson

Council Absent:	Mayor G. Winstead; Council Members C. Abrams, J. Baloga

Port Authority Present:	President R. Erickson; Commissioners T. Busse,  C. Hunt, T. Keller

Port Authority Absent:	Commissioner R. Lunz, G. Winstead

Staff:	Larry Lee, Acting City Manager
	Schane Rudlang, Port Authority Administrator
	Becky Schindler, Port Authority Development Specialist
	
Also Present:	Julie Eddington, General Counsel Port Authority


	Item #1
Approval of Minutes
	Port Authority Action M/S. Peterson, S/T. Keller to approve the minutes for the May 27, 2015; September 1, 2015; and November 17, 2015 Joint City Council Port Authority meetings as presented.  Motion carried 5-0.

	Item #2
Ramada-Consider Purchase
	Rudlang stated the reason for meeting this evening is for the Port Authority to consider purchasing the Ramada Thunderbird Hotel from Mount Olive Hotel Limited Partnership.  The City and Port Authority would be parties approving the option agreement with a MOA entity for the property.
Rudlang explained that the property is a Bloomington landmark and Mount Olive has been marketing the site for some time, but the closing of the hotel will be a surprise to some and likely newsworthy.  He noted that the MOA Companies actually owned the property for some time, but it was sold back to the bank and then purchased by Mount Olive.  Rudlang noted that the property is a key gateway into South Loop.  He noted that there are three parcels that make up the site.  There was a brief discussion of the triangle site, on the NE corner of the Ramada site, Rudlang feels there are limited options to redevelop that site since it is owned by Mn-DOT.  Redevelopment of the ‘pork chop’ site adjacent to Ramada on the south which is owned by MOA was discussed as a potential co-development. (Councilmember Oleson arrived 6:13 p.m.)
Rudlang explained that staff has negotiated a purchase agreement and option agreement, which are included in the meeting’s packets.  He noted the parties to the purchase agreement are the Port Authority and Mount Olive, the City is not a party to the purchase agreement.  The purchase price is $18.5 million, $36.42 per square foot.  He stated that he did consult with Port Commissioner Lunz and Assessing staff to ensure the price was appropriate. He did agree that this is on the higher end of comparables, but beyond the purchase price calculation, this purchase has valuable benefits of giving the City/Port control of the gateway site and reducing the future ROW land acquisition for Thunderbird Road expansion.  The owner will be responsible for tank removal and costs related to groundwater contamination.  An escrow account with $500,000 of the purchase price will be established to pay for the costs of tank removal and related cleanup costs.  
Rudlang walked through the terms of the purchase agreement.  He noted that the City’s intent is to take down the building as soon as possible to address security issues.  Because this building is an owner/operator building, there will be no relocation benefits paid out.  Rudlang stated that Mount Olive did agree and approve the purchase agreement a couple weeks prior to today.
Rudlang summarized the MOA Option agreement.  He explained that the parties to the agreement include the Port Authority, City and a MOA entity - Delta Metro Investments (DMI), the same entity that owns the adjoining lands property.  The Port Authority will use FD-TIF funds to purchase the Ramada property.  DMI has five years to exclusively market or develop the property and then DMI has an additional five years of right of first refusal.
Rudlang stated that the City has been studying traffic for years.  There has been discussion on access to I-494 via Thunderbird Road.  He reviewed past ROW acquisitions and potential future ROW acquisitions.  Rudlang noted that there is approximately $4 million benefit in ROW acquisition costs through this deal.
There was a discussion on Thunderbird Road and the future of the ROW acquisition, access to I-494 and signally.  Rudlang explained that a traffic study is just getting underway and more details will be forthcoming.
Rudlang explained that title work is well underway and no surprises are expected.  The Environmental Phase 1 and Phase 2 Assessments have been completed and already discussed.
The closing of the hotel will not happen for at least 30 days after the agreements are approved.  We will work with the owner and convention bureau to help those that may need assistance in finding another venue.  This will also give employees time to find other employment.  We will work with the owner to connect employees with workforce assistance.
There was a discussion of the history of the building.  The hotel today is void of any artifacts and memorabilia.  The prior owner took anything of value with his departure.  The City/Port Authority cannot actively and purposely direct property to any charity.  The owner will be responsible to remove all personal property from the building prior to closing.
Rudlang reviewed the documents for consideration.  The City will first approve the option agreement.  The Port Authority will approve the purchase agreement and option agreement.

	
	City Council Action:  M/D. Lowman, S/J. Oleson, to approve a resolution approving the option agreement with an MOA entity for the Ramada property substantially in the form presented.  Motion carried 4-0.

	
	Port Authority Action:  M/S. Peterson, S/T. Busse, to approve a resolution approving the purchase agreement for the Ramada property substantially in the form presented.  Motion carried 5-0.
Port Authority Action:  M/S. Peterson, S/C. Hunt, to approve a resolution approving the option agreement with an MOA entity for the Ramada property substantially in the form presented.  Motion carried 5-0.

	Item #1 (continued)
Approval of Minutes
	City Council Action M/D. Lowman, S/J. Oleson to approve the minutes for the May 27, 2015; September 1, 2015; and November 17, 2015 Joint City Council Port Authority meetings as presented.  Motion carried 4-0.

	Adjournment
	The City Council meeting was adjourned at 6:55 p.m.

The Port Authority meeting was adjourned at 6:55 p.m.
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