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The purpose of this memo is to summarize the Bloomington Organized Solid Waste Collection hauler negotiations project “milestones” as developed by the Project Team at our meeting yesterday, September 30.  The following is the recommended path determined by the Project Team to best fit the Statute (M.S. 115A.94), City Council direction, and most likely schedule for the “Phase 3” negotiations with the City’s residential licensed haulers.
A. October 13, 2014 – City Council is requested to authorize the: (1) start of the 60-day negotiating period with the haulers; (2) invite all seven of the City’s residential haulers to the first negotiating meeting; and (3) release of the public notice that the organized collection negotiations have officially been started.
B. October 21, 2014 – First negotiation session with the haulers.
C. November 21, 2014 – Haulers’ preliminary proposal packet to City.
D. December 12, 2014 – Haulers’ final contract proposal to City and close of the 60-day negotiating period.
E. January 5, 2015 – City Council is requested to review and consider the haulers’ final contract proposal to the City.  If acceptable per City priorities, the Council could set a public hearing.  If not acceptable, the Council could reject the proposal and authorize City staff to initiate the “Phase 4 – Organized Collection Options Committee” process.
F. January 26, 2015 – Public hearing to provide an additional opportunity for formal testimony to be presented on the haulers’ contract proposal.
G. February 2, 2015 – If acceptable and considering public hearing comments, City Council is requested to act upon the final haulers’ contract proposal and either authorize its execution or reject the proposal.  If rejected, the Council could authorize City staff to initiate the “Phase 4 – Organized Collection Options Committee” process.
This is the schedule of project milestones recommended by the Project Team at this time.  Changes may be made if the need arises.  The City Council has the right to discontinue the Organized Collection process at any time.
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