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A.	General budgetary and financial control is to be centralized in one department whose functions shall include, but not be limited to, the following:
(1)	Budget compilation
(2)	Budget monitoring
(3)	Central purchasing (see Purchasing Policy and P-Card Policy)
(4)	Income and expenditure projections
(5)	Capital improvement financing
(6)	Risk management (see Risk Management Policy and Self-Insurance Reserve Policy)
(7)	Screening of Conduit Debt applications (see Conduit Debt Policy)
(8)	Cash and investment management
(9)	Monitoring financial data for warning signals or trends
(10)	Preparation of financial summary reports for key funds at least quarterly
(11)	Maintain a detailed inventory listing of all material fixed assets so as to adequately ensure proper accounting of assets.
(12)	"Project Financial Analysis" to be presented as part of any proposal to the Council in connection with any new or expanded operating or capital improvement programs and other projects. The objective of the financial analysis is to provide the best possible estimate of expenditures, revenues, and staffing impacts of a proposed project. The financial analysis should be factual, informative, and concise which should enable the Council to make intelligent and informed decisions. 
(13)	Payroll
(14)	Accounts Receivable
(15) Receipts, Collections, and Customer Billing
(16) Accounts Payable
B.	The City will maintain a program for the investment of funds consistent with the City’s Investment Policy. 
C.	The City will strive to maintain an undesignated and unreserved General Fund Balance in the range of 5035%-40% of the General Fund portion of the tax levy and fiscal disparities  revenues and/or expenditure of a balanced budget for the following year. Currently, the General Fund, Fund Balance is at 35%. Annually, the goal is to increase the Fund Balance ratio by 1.00% until the Fund Balance reaches the 40% ceiling.  If the City has more than the required annual Fund Balance level, after each incremental 1.00% increase, such any excess shall not be reduced by 50% in any one year for operating budget purposes may be used as the City Council designates. 
D.	The City will also review, and update, the schedule of fund balances, reserves, and working capital in all other operating funds of the City and determine adequacy of those money balances, using specified guidelines and criteria in conjunction with the budgets set annually.
E.	The City will monitor the performance of the Bloomington Fire Department Relief Association pension fund through its City representatives. 
F.	Department Directors will be responsible for administration of their respective Department Budgets and are to submit requests for any required budget adjustments, such as supplemental appropriations, to the Budget Manager, Chief Financial Officer or the City Manager before the program incurs cost overruns for the annual budget period.
G.	Primary responsibility in the management of budgeted funds lies with the Department Directors.  Such management includes, but is not limited to, reviewing expenditures before authorization, reviewing monthly financial reports to detect errors and assess progress, and staying within expenditure budget authorization. All costs incurred must be reasonable and necessary. Department Directors shall be responsible for contacting the Chief Financial Officer or Budget Manager should there be any questions regarding financial management or if the issue or concern is related to internal controls. The Chief Financial Officer and Budget Manager will monitor overall budget operating progress routinely throughout the year.  City Charter Section 7.07 states any obligation incurred by any person in the employ of the City for any purpose not authorized in the budget resolution or for any amount in excess of the amount therein authorized shall be a personal obligation upon the person incurring the expenditure.
H.	The City will not use short-term borrowing, internal or external, to balance the operating budget for any fund.
I.	The City will not sell assets or use one-time accounting principle changes to balance the budget for any fund.
J.	The City will develop two-year budgets in even numbered years. In odd numbered years, the previously developed budget for the following year will be fine-tuned, as necessary. Each year the City will certify only the following year’s budget and levy to Hennepin County.
K.	The City will provide ample time and opportunity for public input into its Budget setting deliberations each year.
L.	The City will establish and maintain the highest standard of accounting practices, in conformity with Generally Accepted Accounting Principles (GAAP) and with recommended best practices as promulgated by the Government Finance Officers Association (GFOA).
M.	The City will arrange for an annual audit of all funds and account types by independent certified public accountants qualified and licensed to issue such reports.
N.	The City will strive to obtain each year the annual GFOA Certificate of Achievement for Excellence in Financial Reporting.
O.	Regular monthly reports will present a summary of financial activity by major type of funds as compared to budget.  Department Directors will review monthly reports comparing actual revenues and expenditures to the budgeted amounts. Any negative variance in any revenue or spending category for their department as a whole projected to exceed $100,000 by year-end will be reported in writing to the Chief Financial Officer and the City Manager.
P.	The City will strive to obtain each year the GFOA Distinguished Budget Award.
Q.	The City integrates performance measurement and productivity indicators to measure operational performance where practical.  Performance data for individual departments are included on the budget document.  Performance data should be directly related to the stated goals and objectives of the unit and focus on results and accomplishments rather than inputs.  Performance measures should provide a meaningful way to assess the effectiveness and efficiency of each operational unit.
R. The City will strive to obtain each year the GFOA Award for Outstanding Achievement in Popular Annual Financial Reporting.
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