Bloomington Port Authority
2015 Work Plan 


Introduction

This work plan is intended to guide the Port Authority’s activities in 2015.  
Port Board Meeting Schedule

Port Board meetings are scheduled to occur the first Tuesday of each month.  
2015 Priority Projects

Following is a list of projects that have a high priority for the Port Authority and the City of Bloomington and will require significant staff and board time:
South Loop Plan Implementation 
· FAA/MAC Maximum Building Heights – Work with MAC, FAA and affected property owners to determine restrictions on building heights in South Loop
· MOA Transit Station – Identify funding for implementation of renovation to be complete before the 2018 Super Bowl
· Alpha Business Center A and B – Oversee construction of hotel on Alpha A, and complete agreements for mixed-use project on Alpha B with grocery/drug/convenience component
· Alpha Business Center Building 5 and Interstate Diesel – Continue to lease building (while profitable) and redevelop in 2017/2018
· South Loop Public Park (EOSR and Killebrew) – Consider alternatives, pursue property purchase from MAC 
· Replacement Fire Station #3 serving the South Loop – Develop alternatives and budget; purchase property from MAC

· South Loop Branding - Determine strategy, work with Communications Division
· MAC-Owned Parcels – Coordinate resale and redevelopment consistent with South Loop District Plan
· Local Roadway Wayfinding – Oversee construction and funding
· Lindau Lane – Monitor completion of Lindau Lane project

· Creative Placemaking – Assist with funding and planning creative placemaking projects that supplement the NEA-funded initiatives
Mall of America 

· Phase 1C – Oversee construction of public and private improvements
· Future Phases – Work with MOA to develop future phases
· Consider revisions to Master Redevelopment Contract that establish a mutually agreeable framework for developing subsequent phases
Bloomington Central Station

· Residential – Complete remaining agreements for residential phase to begin construction in Spring, 2015 and discuss future residential phases
· Office – Work with developer to be ready for office development

· Hotel – Monitor construction of Hyatt Regency and adjacent public improvements
Bass Pro

· Monitor Bass Pro entitlement process (on Thunderbird Site)
Carlton TIF (City fund)

· Identify public investments consistent with South Loop Plan 
700 American Boulevard

· Market City-owned parcel for resale
Old Cedar Avenue Bridge
· Facilitate funding and construction 
Foreign Trade Zone 

· Continue to support FTZ as a member of the Joint Powers Board
· Reevaluate FTZ membership and organizational structure
AUAR Update 
· Assist Planning Department with update to environmental entitlements
PACE (Property Assessed Clean Energy)
· Work with St. Paul Port Authority (SPPA) to establish a Joint Powers Agreement that allows SPPA to loan funds to Bloomington businesses for energy improvements
Legislation 

· Work on Legislation to ensure online travel companies pay local sales taxes (would benefit Port Authority, City and BCVB)
· Protect existing legislation for South Loop funding
Regional Transit Projects

· Attend TAC meetings for Riverview Corridor transit study (MOA to Union Depot Corridor)

· Monitor high speed rail project from Rochester to Twin Cities










